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MINUTES OF A WORK SESSION
OF THE
DISTRICT GOVERNING BOARD
SEPTEMBER 17, 2025

[bookmark: _Hlk191366053]A Work Session of the Coconino Community College District Governing Board was held in person in the Board Room at Coconino Community College, 2800 S. Lone Tree Rd., Flagstaff, AZ. Board Chair Joey Smith called the meeting to order at 4:02 pm.

[bookmark: _Hlk191366640]PRESENT:	Mr. Joey Smith, Board Chair
Mr. Patrick Hurley, Board Vice Chair/Secretary
		Mr. Eric Eikenberry (via Zoom)
Dr. Nat White

ABSENT:	Ms. Patricia Garcia

	

[bookmark: _Hlk198743179][bookmark: _Hlk198742806][bookmark: _Hlk191367089][bookmark: _Int_lYpRsc9S]Also Present: President Eric Heiser, Ms. Kirsten Mead, Dr. Adriana Flores-Church, Ms. Dianna Sanchez, Dr. Jami Van Ess, Dr. Sandra Hinski, Mr. Shane Pablo, Mr. Tony Williams, Ms. Alimah Damgaard, Ms. Amelinda Webb, Ms. Cathleen Banier-Goff, Ms. Jennifer Jameson, Ms. Kay Leum, Mr. Keith Becker, Mr. Kurt Stull, Dr. Mark Maciha, Mr. Michael Anderson, Mr. Nolan Begaye, Mr. Ryan Bouwhuis, and Ms. Sonni Marbury.

[bookmark: _Hlk198742847][bookmark: _Int_UWqZ62uX]The September 17, 2025 documents file contains reports, summaries, background materials, and other documents referenced in these minutes.  

1. DISCUSSION/INFORMATION ITEMS 
A. Differential Tuition and Fees for Spring 2026 – Dr. Jami Van Ess
Dr. Van Ess reviewed proposed updates to course-related charges, shifting language from “course fees” to “differential tuition” to improve transparency and align with potential future baccalaureate offerings. She noted that after a post‑COVID review of course expenses, several classes no longer require a fee and the Medical Assistant Skills courses (AHS/MDA) are recommended to be set at $40 per student to cover consumable supplies. Changes would be effective in Spring 2026.
· Course Fee Levels are an internal schedule used for publishing charges alongside the class schedule (e.g., Level 1 = standard rate; higher levels reflect incremental amounts).
· The packet provided to Trustees shows each course, current fee, proposed fee (increase/decrease/removal), fee level, and supporting calculations (e.g., expenses divided by credit hours).
· This is the first step in a multi‑year clean‑up to ensure charges are tied to documented, disposable program costs and are clearly communicated to students and the public.

B. Kinsey Roundabout – Vice Chair Hurley and President Heiser
· The City of Flagstaff, with NAU and FUSD, is constructing a roundabout on Lone Tree Road tied to the new Kinsey Elementary School. CCC was invited late to consider a campus connection, which could serve as a new front entrance. Estimated costs for CCC’s share are $750,000–$850,000 if built concurrently, with higher costs if delayed.
· Trustees discussed the safety and wayfinding benefits of relocating the main entrance and how the change could open developable space near the current entrance for future student housing and Allied Health facilities (if the bond passes).
· Trustee White urged postponing any commitment until after the November 4, 2025 bond election; a compromise option discussed was building only a “stub-out” now for future connection. Other Trustees noted safety, visibility, and development benefits of a new entrance. Vice President Van Ess confirmed that funding would come from reserves as a one-time capital use, not operating funds.
C. Policy Review – Chair Smith
· The Board reviewed the following policies with recommended updates provided by College legal counsel. 
· 24-00 Officers and Selection
· 25-00 Policy Development/Approval
· 26-00 Naming of College Facilities and Programs 
· 27-00 Emeritus Status
· 28-00 Legal Advice
· 29-00 Administrative Support
· 103-01 Affirmative Action (eliminate)
1. This policy is in direct conflict with Federal Executive Orders
Discussion on 26‑00 (Naming): Trustees discussed Arizona Revised Statutes (ARS) language requiring a “contribution of monies or other property,” and asked counsel to clarify whether “property” includes intellectual property and whether non‑monetary contributions may qualify. Trustees requested clearer cross‑references between policy and procedure, and stronger language on removing or sunsetting naming rights (e.g., for cause or at the end of a term).  Staff will incorporate Board feedback and return revisions in October.
ADJOURNMENT: The Work Session adjourned at 5:00 pm. 
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								Board Recorder
ATTEST and APPROVED:
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