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COCONINO COMMUNITY COLLEGE
MINUTES OF A REGULAR MEETING
OF THE
DISTRICT GOVERNING BOARD
SEPTEMBER 17, 2025



A Regular Meeting of the Coconino Community College District Governing Board was held in person in the Board Room at Coconino Community College, 2800 S. Lone Tree Rd., Flagstaff, AZ. Board Chair Joey Smith called the meeting to order at 5:45 pm.

[bookmark: _Hlk191366640]PRESENT:	Mr. Joey Smith, Board Chair
Mr. Patrick Hurley, Board Vice Chair/Secretary 
Mr. Eric Eikenberry (via Zoom)
Dr. Nat White

ABSENT:	Ms. Patricia Garcia

Also Present: President Eric Heiser, Ms. Kirsten Mead, Dr. Adriana Flores-Church, Ms. Dianna Sanchez, Dr. Jami Van Ess, Dr. Sandra Hinski, Mr. Shane Pablo, Mr. Tony Williams, Ms. Alimah Damgaard, Ms. Amelinda Webb, Ms. Cathleen Banier-Goff, Ms. Jennifer Jameson, Ms. Kay Leum, Mr. Keith Becker, Mr. Kurt Stull, Dr. Mark Maciha, Mr. Michael Anderson, Mr. Nolan Begaye, Mr. Ryan Bouwhuis, and Ms. Sonni Marbury.

[bookmark: _Hlk191367089]
[bookmark: _Hlk198742847][bookmark: _Int_nqxyhScq]The September 17, 2025 documents file contains reports, summaries, background materials, and other documents referenced in these minutes.  

ADOPTION OF AGENDA
Trustee White requested that the Kinsey Roundabout action item be moved to the top of the Action Items section, and that the Policy Approval action item be removed since no policies were ready for Board action.

[bookmark: _Hlk41913926]Trustee Hurley moved to approve the agenda as modified and Trustee White seconded the motion.  The agenda was approved as presented (Trustee Eikenberry, Trustee Hurley, Chair Smith, and Trustee White voting in favor).

ADOPTION OF CONSENT AGENDA
Trustee Hurley moved to approve the consent agenda, and Trustee White seconded the motion.  The agenda was approved as presented (Trustee Eikenberry, Trustee Hurley, Chair Smith, and Trustee White voting in favor).

INTRODUCTION OF GUESTS
Ms. Dianna Sanchez introduced Mr. Mike Anderson.

CALL TO THE PUBLIC
There was no response to the call to the public. 

ACTION ITEMS
A. Kinsey Roundabout – President Heiser
President Heiser presented the request for the Board to adopt a motion authorizing the College President to enter into an agreement with Flagstaff Unified School District (FUSD) to complete the roundabout spur into the Lone Tree campus. The request included funding authority not to exceed $850,000, to be allocated from FY26 and FY27 carry-forward funds.
 
Discussion:
· Trustee White stated he supports the project in principle but emphasized his “no” vote is due to the action being taken prior to the November 4, 2025 bond election, not opposition to the project itself
· Trustee Hurley strongly supported moving forward now, citing safety concerns, cost savings, and alignment with long-term campus planning
· President Heiser cautioned that postponement could jeopardize the College’s participation since FUSD and the City of Flagstaff need commitments to finalize agreements

Trustee Hurley moved to authorize President Heiser to enter into an agreement with FUSD to complete the roundabout spur into the College’s Lone Tree campus, not to exceed $850,000, to be allocated from FY26 and FY27 carry-forward funds.  Trustee Eikenberry seconded the motion.  Motion passed 3–1 (Trustees Eikenberry, Hurley, and Smith in favor; Trustee White opposed, citing timing concerns).

B. High Country Training Academy IGA – Dr. Jami Van Ess
Dr. Van Ess presented the request for the Board to adopt a motion approving Dr. Heiser 	to sign 	the Addendum to the High Country Training Academy Intergovernmental Agreement. The 	Addendum updates financial responsibilities by removing the College’s obligation for the 	Sergeant’s salary and benefits and limiting meal reimbursements, reducing the College’s 		financial commitments while sustaining the program.
 
	Discussion:

· Dr. Van Ess explained the revisions, noting projected savings of approximately $180,000 annually
· Trustees expressed support for the financial adjustments to sustain the High Country Training Academy
Trustee White moved to approve the Addendum to the High Country Training Academy Intergovernmental Agreement as presented.  Trustee Hurley seconded the motion.  Motion carried unanimously (Trustees Eikenberry, Hurley, Smith, and White voting in favor).
 
C. Differential Tuition and Fees (Spring 2026) - Dr. Jami Van Ess
Dr. Van Ess presented the request for the Board to adopt a motion approving course fees for 	Spring 2026. The recommendation included setting fees for four Medical Assisting courses at 	$40, based on analysis of revenues and expenses, consistent with Procedural Guidelines 205-02 	(Budget Process).
 
	Discussion:

· Trustees commended the approach of tying fees directly to program costs, ensuring transparency and accountability to students rather than arbitrary amounts.
 
Trustee White moved to approve the Differential Tuition and Fees for Spring 2026 as presented.  Trustee Hurley seconded the motion.  Motion carried unanimously (Trustees Eikenberry, Hurley, Smith, and White voting in favor).

INFORMATION AND REPORTS
A. Board Reports
i. Arizona Association of Community College Trustees (AACCT) – Trustee Eikenberry
Reported on the AACCT Retreat hosted in Flagstaff. AACCT is seeking a more active role in legislation and statewide trustee collaboration, though it has no statutory authority in that capacity.
ii. Association of Community College Trustees (ACCT) – 
No report.
iii. Alliance Report – Dr. Van Ess
Shared updates including potential City/County/FUSD ballot initiatives, the County’s 135th anniversary, Northern Arizona University (NAU) pausing medical school plans and preparing for a nursing building renovation, and NAU’s marching band appearance in the Macy’s Thanksgiving Day Parade.
iv. Foundation Board – Trustee White
Reported on the successful State of the College event hosted by the Foundation, and participation in the Western Navajo Agency meeting with Jonathan and Phefelia Nez, where the College’s bond was discussed.
v. Other Reports
There were no other reports.
B. President’s Report – President Heiser
· Federal Update:  The U.S. Department of Education announced the “reprogramming” of approximately $360 million in non-congressionally directed funds. Initial communications referenced the Native American-Serving Nontribal Institutions (NASNTI) program, which prompted concern because the College holds a NASNTI grant with one year remaining. Staff confirmed that the College’s NASNTI grant is congressionally directed and therefore not currently affected by the reprogramming.
· The College is actively developing contingency plans, with Mr. Tony Williams and Dr. Jami Van Ess directed to review coverage of grant-funded programs.
· The College has been in contact with the federal delegation (including Senator Kelly’s office) and the Governor’s office, both of which expressed support.
· Northland Pioneer College was impacted; its non-congressionally directed NASNTI grant was pulled, and the institution was told it could finish out the year without receiving additional funding.
· Legal Update: The College filed its official response in the Property Tax Oversight Commission (PTOC) appeal with the Arizona Court of Appeals. Counsel is confident; resolution is expected within a few months.
· Campus Highlights: President Heiser played the August Comet Chronicles video.
ADJOURNMENT
With no further business, Chair Smith adjourned the meeting at 6:32 pm.
 
FOLLOW UP
· Bring the naming policy back to the Board with additional attorney input
· Update the Board as the PTOC case proceeds
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