
Reframing at Coconino Community College 

“GED is just the beginning” 

“In response to the changing needs of the 21st century workplace and compelling research, in 2005 
Arizona Adult Education began a major shift in vision – that Adult Secondary Education was not the 
culmination of learning – but a necessary step to post-secondary education, training, and life-long 
learning.  Current Reframing Pilots are focusing on customizing service delivery through a student-
focused and structured intake and orientation process that heavily emphasizes transition services to 
post-secondary education and training and workforce preparation counseling to equip the ASE student 
to succeed in today’s competitive workforce.” 

-- from an AZ Dept of Ed memo 

reframe \ vt  [ re + frame ] : to frame or construct again or afresh 

In the spring of 2007, three adult education programs in Arizona embarked on the adventure know as 
Reframing (CCC, NPC, PCC).  At Coconino Community College, the focus of the first year was on 
reconstructing the program beginning with students’ first experiences.  That meant starting with a 
redesigned intake and orientation process.   A planning committee was established and set three main 
goals for the orientation: students learn about the program, the program learns about the students, and 
the students learn about themselves.  These goals guided decisions about session content as we 
proceeded.  A Reframe Coordinator was hired to present two full orientations per month and to begin 
work on college and workforce transitions.  A student survey was designed to capture student feedback 
on the new orientation and to help refine content as needed.  In the first year of the pilot, 255 students 
completed orientation for a total of 2,802 hours.  The major transitions effort in year one was the 
development of a Work-Related Learning (WRL) project based on research by Jobs for the Future (JFF).  
This workforce transitions program includes field trips, field investigations and job shadowing 
experiences.  Post-secondary transitions were introduced to all ASE students through the 
website www.collegeforadults.org, established by the National College Transition Network as a virtual 
campus tour. 

With orientation processes and logistics in place and WRL partnerships established, second year 
planning included three major operational plan priorities: 

1. refine orientation content and expand geographical range of comprehensive intake and 
orientation 

2. expand transitional service offerings to ASE students – campus tours, mentoring, increased rigor 
to support college readiness 

3. plans for future sustainability of reframe activities without reframe funding 

Work is currently proceeding in each of these three areas. 

Lessons learned 

Learning is the whole purpose of a pilot project and there will surely be much forthcoming from the 
state about this as efforts are made to go statewide with reframing.  There are really three pieces of 
advice we have based on our experiences: 

http://www.collegeforadults.org/


1. Seek the most broad-based participation possible in the planning process.  Include instructional 
staff, students, advisory board members and student support services staff among others.  
Many of these participants bring unique perspectives to the process and become partners and 
presenters as reframing activities develop. 

2. Be thorough in working through logistics before implementing activities.   Forms, handouts, 
processes, room scheduling, survey development, guest speakers, technology needs…it can all 
be a little overwhelming.  We began some activities before thinking through all the details and it 
caused confusion and a lack of buy-in from partners and participants.  

3. Consider the data implications of conducting a 12-hour orientation.  While it sounds great for 
retention rates, we soon discovered that we were continually funneling 12-hour students into 
the system.  When students failed, for a variety of reasons, to return for study following 
orientation, it drove our educational gains rate down significantly. 

Adult education at Coconino Community College is a different animal than it was two years ago.  Change 
occurs slowly in educational systems but we feel that major improvements have been made in the 
student experience here.  To quote a student comment from the orientation survey, “I was very happy 
about your orientation; it made me open my eyes to more things that I thought were impossible”. 

Our biggest challenge will be to find ways to continue to help students achieve things they thought not 
possible. 


