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Response to CCC 
“Self-Study 
Questions” by: 

Facilities and Security 
MASTER TEMPLATE - FINAL 

As of:   April 2, 2010 
 
Instructions to Departments:  

Please complete the table below by answering the following six questions 
as a department.  When responses are completely keyed in to the form, 
simply resave this file as: Name of Your Department Self Study Responses 
(Ex., Student Services Self Study Responses) and return as an e-mail 
attachment to the HLC self-study coordinator, Lloyd Hammonds no later 
than April 9, 2010.  

Thank you very much. We value your input. 

 
Question #1:  From the perspective of your department, cite evidence 
(specific examples and/or data) which indicates that each of the 
following specific criterion/ core components are being met or are not 
being met by CCC and your department. (Provide your responses to 
this question in Column 2.) 
 

CRITERION ONE:  MISSION AND INTEGRITY 
The organization operates with integrity to ensure the fulfillment of its mission 

through structures and processes that involve the board, administration, faculty, 
staff, and students. 

Core Components: Your Responses: 
1a. The organization’s mission 

documents are clear and 
articulate publicly the 
organization’s commitments. 

1a.  
Yes – the documents outline purpose(s), 
goals and values clearly.  They are posted in 
every classroom. 
 
If I were not an employee and a newcomer to 
this college I would say yes. 
 
The Mission Statement is clear and 
understandable to the public. 
 
Yes. With the strategic plan posted at 
numerous locations, the mission statement 
available and posted and the core values 
entrenched, I feel we are quite transparent. 
 
The information is posted and is available to 
student, faculty and staff. 
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The security dept’s website clearly states 
such, as well as our other printed forms that 
are handed out to the college population. 
 
The Mission statement, core values and 
strategic goals are located in classrooms, on 
the web, in publications for all to read.  
 
The mission is available at the C.C.C. web 
site. 
 
The mission statement is clear and concise 
although I do not believe it is being followed in 
good faith. 
 
The board adopted the mission and values 
and posted the document in every classroom 
and in the course catalogue. 

1b. In its mission documents, the 
organization recognizes the 
diversity of its learners, other 
constituencies, and the greater 
society it serves. 

1b.  
Yes – the documents reflect a myriad of 
services for a variety of constituencies that 
reflect our student population throughout the 
County. 
 
Every person I have worked with in this 
college recognizes these things.  We are 
fortunate that the majority of employees at 
CCC are aware and welcome working in the 
environment. 
 
The Mission Statement does cover all 
ethnicities in its wording it also makes it clear 
that the organization is situated in diverse 
cultures. 
 
We do and we must. Having the nation’s 
largest Indian reservation close by and given 
the current acceptance by society, it is 
imperative. 
 
Yes, because of the outreach and recruiting 
efforts to identify and enlist everyone we can. 
  
Campus security clearly deals with all 
populations in and around the college and 
remains vigilant to the need to be fair and 
equal to all people regardless of their 
intelligence, mental capacity or physical 
challenges. 
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Through efforts in Corporate and Community 
Learning, Clubs and student organizations, 
recruitment efforts county wide is a way of 
recognizing diversity, other constituencies and 
the greater society it serves. 
 
The organization embraces all people 
regardless of race, or status.  
 
Recognizing the content of the mission 
documents is not the same as applying them. 
The “learners” sometimes forget as to our 
mission and what we are trying to offer the 
community. 
 
The organization’s mission statement includes 
the words embracing diversity in its visions 
and goals.  

1c. Understanding of and support for 
the mission pervade the 
organization. 

1c.  
Yes/No – there is awareness and 
understanding of the mission, but it’s not fully 
supported or represented on a daily basis.  
 
I don’t think I can say that understanding 
pervades the organization but we do all 
support it. 
 
I believe we as a department try to give our 
students a safe and comfortable environment 
in which to learn by improving on and 
replacing worn, unsafe or outdated equipment 
i.e. video/audio equipment 
 
I feel we do, but mostly at certain levels of 
administration. I do not see or hear it as much 
at lower levels. 
 
Generally, I think so. I see emails with 
updated data on progress, talks with staff to 
generate efforts. 
 
The security dept. has an effective, strong and 
supportive belief that as a whole, we can and 
do make a difference to everyone’s 
educational journey and to their safety as 
employees, instructors and students on our 
campuses. 
 
Through the uses of the student and 
employee surveys it shows that the mission of 
the college change the life of students and 
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their future. 
 
I only here or read about the mission annually. 
During personal evaluation time. 
 
Supporting what one does not understand can 
be confusing and makes it harder to apply. 
 
The mission document promotes a high 
standard of excellence for higher learning with 
strong commitment on education.  

1d. The organization’s governance 
structures and administrative 
structures promote effective 
leadership and support 
collaborative processes that 
enable the organization to fulfill 
its mission. 

1d.  
Yes - there has been substantial improvement 
with the current administration which is 
reorganizing the departments and structure. 
 
I believe if I was more involved in the 
governance and administrative structures then 
I would feel it were more effective.  Since this 
is not the case, by no other fault than my own, 
I cannot answer this question effectively. 
 
At this point the college is doing a fair job 
leading and supporting the changes that have 
had to be made in this point of cost cutting. I 
also understand not everyone will be pleased 
with certain cuts and processes. 
 
To an extent, it does. By using Shared 
Governance, I feel the decision making 
process is sluggish and propagates too much 
“debate”, which often leads to lagging time 
frames. 
 
Yes, by having the staff and faculty involved in 
decision making through shared governance.
  
The dept’s leadership is effective and 
supports all input by the staff and college 
population to improve functions as well as 
adhere to its mission of campus safety and 
service. 
 
The governance structure shows leadership 
by establishing the use of a strategic plan, 
core values, and open governance system, 
and established president’s counsel. 
 
My immediate director gives no support. 
However, Higher administers show support. 
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At this time in the college’s economic struggle 
I do not feel there is much room for shared 
governance, decisions have to be made and 
this does not always promote effective support 
for leadership. 
 
The goals for learning students are stated in 
the mission statement  

1e. The organization upholds and 
protects its integrity. 

1e. 
Yes – as a whole, the organization strives for 
this and the mission documents reflect this 
intent. 
 
Yes, I believe this to be so. 
 
On our behalf we do what we can to remedy 
the problems that come our way if not we try 
to tie the problem with other issues that 
maybe related in order make the initial fix 
more cost effective. And in that way we hold 
up our integrity by showing pride in the college 
as the public see’s the physical side first.  
 
Yes, through collaboration with other 
institutions and positive work relationships 
throughout the county.  
 
By holding the faculty and staff accountable 
for their actions.   
 
The security dept. applies a high integrity in its 
everyday services to the public and strives to 
maintain its standards, while dealing with 
many challenges. 
 
CCC does this by being fiscally responsible, 
academically students are properly educated 
to go to universities or jobs and respected in 
the community by the public and other 
agencies.  
 
Yes it does. 
 
Overall I would agree with this, I believe CCC 
makes every effort to maintain a high level of 
integrity. I feel the integrity has been 
questioned from within, not because of what 
decisions have been made but rather how 
they were applied. 
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The mission statement is reevaluated often 
and posted for the public.  

 
 

CRITERION TWO:  PREPARING FOR THE FUTURE 
The organization’s allocation of resources and its processes for evaluation and 
planning demonstrate its capacity to fulfill its mission, improve the quality of its 

education, and respond to future challenges and opportunities.  
Core Components: Your Responses: 

2a. The organization realistically 
prepares for a future shaped by 
multiple societal and economic 
trends. 

2a.  
Yes – but would like to see more opportunities 
for setting aside monies to ensure long term 
sustainability. 
 
This college rises to the occasion to provide 
needs as they become aware of one. 
 
I believe in these times the college is doing 
everything it can in order to stay a step ahead 
of diminishing funds, such as cutting down on 
heating and air only when classrooms are 
being used keeping a closer eye on 
equipment repair (preventive maintenance).  
 
Yes, by making necessary adjustments to 
staff and personnel as well as awareness of 
economic downtrend. 
 
As far as economic trends I believe CCC is 
finally trying to work towards having an 
economically sound institution. 
 
Yes, in that there is constant monitoring of 
CPI trends as well as funding cuts from State 
and Federal sources, thus planning several 
years ahead of adversity. 
 
Classes are developed for the needs of the 
community and the business priorities. 
 
The organization plans for fiscal responsibility 
by: 

• Modeling different financial scenarios 
such as state funding from present 
funding to no (0) funding. 

• Trends on enrolment into several 
semesters.  

• Development of a 3 year strategic plan 
involving the College and community.  
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Population trends in different regents in the 
county.   
 
The security dept downsized a team member 
due to the economic trends, yet, our staff has 
consistently served the CCC community with 
no delays or loss of quality in our services. 

2b. The organization’s resource base 
supports its educational 
programs and its plans for 
maintaining and strengthening 
their quality in the future. 

2b.  
Yes – for the Flagstaff campuses in particular, 
but no regarding the other campuses in the 
County.  The curriculum should be different 
and based on need in the various 
communities, rather than duplicating the 
services. 
 
This is evident by the numerous changes in 
programs creation and deletion.  Comparisons 
are done to make these determinations. 
 
I believe the core support is as strong as 
before and quality will not suffer but the 
amount of strengthening will depend on 
monies allocated to the college.  
 
There is a very active Foundation Department 
that always looks for additional funding. CCC 
reluctantly will increase tuition and fees when 
needed. Also, we just hired a new grant writer. 
 
If we are speaking of physical resources I 
believe this to be true, if we are speaking of 
employees as a resource I feel the current 
restructuring has cost us some valuable core 
resources. 
 
Although the 2a resources are outside our 
control, I personally feel the college constantly 
adjusts controllable resources ahead of time 
based on the best information available. 
 
The resource base is inadequate at this time 
due to budget constraints. 
 
The Sustainable Financial Initiative is one tool 
used to insure programs exist in the future. 
Going back to the voters for a tax base 
increase will insure future funding. The used 
of shared governance insures communication 
and planning can be done effectively.             
 
The dept. avails itself to technology to teach 
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and train ourselves and the public, with Power 
Point and training workshops. 

2c. The organization’s ongoing 
evaluation and assessment 
processes provide reliable 
evidence of institutional 
effectiveness that clearly informs 
strategies for continuous 
improvement. 

2c.  
No – the IT department does not have the 
necessary funding to take us into the future 
with adequate equipment or infrastructure. 
 
They provide reliable evidence of 
effectiveness and non-effectiveness.  This is 
how we see where improvement is needed.  
The college has consistently done this 
throughout its life. 
 
In the physical aspect of evaluation an 
assessment we do a good job of improving 
and updating our equipment. As far as 
employees are concerned we may do a better 
job of filling positions with one person capable 
of doing many tasks rather than many with 
single experience.  
 
They use their knowledge to provide for future 
improvements as demonstrated by CCC’s 
ongoing remodeling projects. Child Care 
building and LEC. 
 
I believe that accurate evaluation and 
assessments are valuable tools to 
demonstrate our effectiveness and allow for 
better strategies for improvement. 
 
Unquestionably. There are constant budget 
planning meetings where college-wide input is 
solicited. I also see many emails speaking to 
budget issues and plans to counteract them. 
 
No strategies for improvement have been 
provided by the corporation. 
 
The college administers Employee opinion 
surveys, Student surveys, develops core 
indicators for different departments in the 
college that will be assessed in the future. The 
strategic plan is developed for continues 
improvement district wide. The information 
collect is then distributed college wide and 
used for continues improvement.        
 
Every year the graduating class lets the CCC 
staff knows how they feel by an exit survey. 
There’s also an open door policy to all, to tell 



Page 9 of 31  Responses to CCC Self Study Questions 
 

the security dept how they feel about any and 
all things related to the college.  These 
opinions are discussed as to whether they can 
be applied or dismissed as viable for the 
college. 

2d. All levels of planning align with 
the organization’s mission, 
thereby enhancing its capacity to 
fulfill that mission. 

2d.  
Yes – because of the remodel this year, it is 
providing better planning so that students can 
attend necessary classes in the Sciences and 
attain their degree whereas before there were 
too many students and they could not get into 
the required courses. 
 
This is evident through the strategic plan. 
 
As far as our department (maint.) I would like 
to see more in the way of communication in 
the way of maybe verbal contact with our 
people rather than just a work order request, 
maybe than we will be more understanding of 
the request rather than reading it for its literal 
content.  
 
The decision making body of the college has 
representatives of every division contributing 
their votes in the interest of keeping this 
college functioning. 
 
If all levels of the organization were working 
together this would be a true statement, 
because of this it diminishes the colleges 
capacity to fulfill its mission. 
 
The first goal in the college’s strategic plan 
speaks clearly to the importance of 
maintaining financial stability. 
 
Since I am not part of the planning process 
and with budget constraints the mission has 
been changed at this time in my opinion. 
 
The level of planning and assessments are 
done to support the mission of a quality 
education that can be transferred for the 
student’s personal needs or to be used to help 
the student continuing educational 
goals.            
 
All members of the security team are relied 
upon for future planning and anticipation of 
the needs of the CCC community.  Our dept. 
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is quick to change a policy that does not work 
for the whole community and find one that 
does make sense. The administrators are 
open to the staff suggestions because they 
understand they are the ones dealing with the 
CCC community on a day-to-day basis. 

 
 

CRITERION THREE: STUDENT LEARNING AND EFFECTIVE TEACHING 
The organization provides evidence of student learning and teaching 
effectiveness that demonstrates it is fulfilling its educational mission. 
Core Components: Your Responses: 

3a. The organization’s goals for 
student learning outcomes are 
clearly stated for each 
educational program and make 
effective assessment possible. 

3a.  
Yes/No – the nursing program is clearly 
articulated and has a mission statement, but 
the other educational programs don’t appear 
to or I am not aware of them and therefore 
lack awareness. 
 
This has been an ongoing challenge.  The 
College has made a lot of changes to 
curriculum to make this so in which has made 
it easier for instruction departments to do 
assessments in a consistent manner. 
 
Outcomes a clearly stated in the literature I 
have no way to gauge the effectiveness of 
programs.  
 
Not all departments are privy to the 
educational programs so it is not possible to 
answer this question responsibly.   
 
I have no personal knowledge of the intended 
outcomes of all educational programs. 
 
The college web site has the list of goals.  
 
N/A 
 
I don’t have any personal knowledge of 
whether or not learning outcomes are clearly 
stated. 
 
The dept. encourages the students and staff 
to get parking permits for their vehicles and to 
learn the basic CCC policies for keeping the 
campus safe.  We encourage the population 
to help us keep them safe and to follow 
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certain rules. Their feedback is invited, 
allowing for assessments on whether a policy 
needs to be changed or amended. 

3b. The organization values and 
supports effective teaching. 

3b. 
No – the perception is that the organization 
would rather hire associate faculty instead of 
making the tenured faculty work full time. 
 
This is very true and is evident with most 
instructors. 
 
I believe this to be true.  
 
Valuing and supporting effective teaching is 
not the same as actually having effective 
instruction. 
 
Sometimes I wonder about this. One particular 
teacher demeaned a student openly in class, 
was talked to about this, but was also rehired 
and is now considered very valuable to that 
program. 
 
Students are encouraged to vote for 
instructors that are extremely talented 
 
Two ways CCC supports effective teaching is 
through its core values such as Learning and 
growth and quality. It also supports effective 
teaching through strategic plan number four 
Learning. 
 
Yes. I feel we have very good teachers here 
and they are consistently brought back. This 
maintains consistency, but I also know of 
several teachers who were not invited back for 
various reasons. 
 
We have found that with this latest generation 
of students, video productions of security 
policies make an impact. They also avail 
themselves to their cell phones and instant 
messaging alerts are used to communicate 
with them.  

3c. The organization creates effective 
learning environments. 

3c.  
Yes – the campuses are all fairly new and 
provide a quality learning environment.  Those 
campuses that are older are constantly being 
upgraded and remodeled. 
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We try very hard to accomplish this in every 
aspect of the college. 
 
Classrooms are well kept and most issues are 
promptly addressed otherwise classes are 
moved to other rooms if the environment is 
uncomfortable or unsafe for students or staff. 
 
By maintaining a safe and secure environment 
I feel this allows more freedom for the 
students to express themselves openly which 
in turn allows for a greater exchange of 
information which leads to better learning. 
 
I believe so and believe that having security 
present as often as possible maintains a safe 
environment conducive to education where 
students can learn without concern for their 
safety. 
 
The organization has staff to aid students with 
assignment difficulties. 
 
Facilities support effective teaching 
by   supplying instructional space that has 
been designed from the programming stage 
through construction with assistance and input 
from faculty. This allows the final instructional 
classroom space to be used to its maximum 
efficiency.  
 
Facilities also support instruction by supplying 
a safe and clean learning environment. 
 
I think it cannot be an effective learning 
environment if people are concerned for their 
safety. Our crime reports are consistently 
some of the lowest in the nation, not to 
mention the graduating student surveys 
completed by Dr. Chambers that indicate 
security is clearly doing what it should to make 
people feel safe here. 
 
Part of the mission of the security dept is to 
preserve the peace and tranquility of the 
campus, as well as the safety and rights of the 
CCC population there. 

3d. The organization’s learning 
resources support student 
learning and effective teaching. 

3d.  
Yes – each classroom has numerous 
resources to promote student learning and 
effective teaching including computer labs at 
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each campus which provides access to 
information. 
 
This is evident through constant training being 
provided to faculty. 
 
The college is up to par with other community 
colleges of its size. Classrooms are 
accommodating and resources are available.
  
Our physical resources support effective 
student learning. 
 
We have a very active Learning Enhancement 
Center, where I often see students being 
tutored and assisted. 
 
Budget cuts have had some impact on student 
support services. 
 
The sustainability committee has worked with 
faculty to incorporate sustainable living 
information related to their class into their 
curriculum. 
 
Any of our students can go to the computer 
lab for help, have tutoring for free and access 
to the internet at their fingertips. 
 
The security videos run 12 hours a day during 
registration to assist students in learning the 
parking procedures and security policies. Our 
dept. also hands out informative brochures to 
the students, to assist them in having a safe 
environment at CCC. 

 
 

CRITERION FOUR:  ACQUISITION, DISCOVERY, AND  
APPLICATION OF KNOWLEDGE  

The organization promotes a life of learning for its faculty, administration, staff, 
and students by fostering and supporting inquiry, creativity, practice, and social 

responsibility in ways consistent with its mission. 
Core Components: Your Responses: 

4a. The organization demonstrates, 
through the actions of its board, 
administrators, students, faculty, 
and staff, that it values a life of 
learning. 

4a.  
Yes/No – the value of learning is 
demonstrated, but is diluted because of 
classes that don’t make and the need for a 
paycheck outweighs the intent of instruction. 
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Everyone I have come in contact with while 
working here has shown an eagerness to 
learn and help the learning process. 
 
I believe this to be true with its continuing 
partnership with NAU and FMC, increase in 
enrollment from year to year is also an 
indication.  
 
In-house training opportunities abound. 
 
Employee development day twice each year is 
for staff skill improvement 
 
We offer a tuition discount for employees, 
there are two employee development days per 
year, there are a number of free trainings 
(excel classes) we can take. 
 
This is a goal we are working towards but not 
quite there yet. 
 
The College DGB has approved two 
professional development days a year to 
promote continues learning. Even with tight 
budget restrictions the College still has travel 
funds available for professional development. 
Continues review of curriculum needs by 
faculty help to keep student on track with 
needs and skills for employment. 
 
The security dept’s staff continues to learn 
and improve methods for securing the campus 
community. Emergency response manuals 
have been written and training is ongoing. 

4b. The organization demonstrates 
that acquisition of a breadth of 
knowledge and skills and the 
exercise of intellectual inquiry are 
integral to its educational 
programs. 

4b.  
Yes – but can’t cite any specific examples.  
The statement is unclear. 
 
This is shown through the assessments we do 
on a regular basis. 
 
I cannot respond to this question as I have 
now clear way to gauge my answer.  
 
I personally have been to several training 
opportunities that have helped me to better 
performance within my realm of responsibility. 
 
The organization recognizes this in is mission 
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statement. 
 
I really cannot answer this, I don’t know. 
 
Acquisition of knowledge and the exercise of 
intellectual inquiry is the basic premise of all 
educational facilities. 
 
CCC follows the requirements of general 
education need to transfer credits to all 
Arizona universities.          
 
With the use of technology, the security dept. 
has reached into many areas of campus 
safety, including learning how to use new 
camera systems, delayed time photos and 
forwarding timely info to the public.  

4c. The organization assesses the 
usefulness of its curricula to 
students who will live and work in 
a global, diverse, and 
technological society. 

4c.  
Yes – in particular the Flagstaff campuses do, 
but the course offerings at our satellite 
campuses are limiting and not necessarily 
technological based.  They are more 
recreational in nature. 
 
This is evident by the assessments we do on 
a consistent basis and results can be found on 
the Institutional Research website. 
 
I can only hope the college is keeping up with 
where job trends are heading and planning 
accordingly. I gauge my thinking by news In 
see on the web, paper or TV programming. 
 
When I taught, I was evaluated well in 
effectiveness and the curriculum I presented. 
The feedback I received indicated that what I 
was doing was what the college wanted 
accomplished. 
 
This information is not available to most 
employees. 
 
I really cannot answer this, I don’t know. 
 
This institution assesses and applies what is 
discovers to the curricula. 
 
Continues review of curriculum needs by 
faculty help to keep student on track with 
needs and skills for employment. Curricula are 
reviewed for effectiveness and need by faculty 
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on a set schedule. 
 
The security dept. understands the language 
barriers and mental diversity within its 
community and investigates finding improved 
ways to serve this population. 

4d. The organization provides 
support to ensure that faculty, 
students, and staff acquire, 
discover, and apply knowledge 
responsibly. 

4d.  
Yes – certain programs filled a community 
need for workforce, but now with the economy 
there’s no job market for them so they are 
leaving our community in order to apply their 
knowledge/degree elsewhere. 
 
This is done through evaluations by students 
as well as their Department Chair. 
 
As a staff member I am open to any 
opportunities available made to me that may 
strengthen or improve my knowledge of tasks 
put upon me. The department could sign us 
for more workshops/seminars.  
 
Even at a time when out-of-state travel for 
training was cut, the college allowed me to go 
to FEMA training in MD, which was of the 
highest quality level and accepted a proposal 
for an Emergency Operation Plan. 
 
I cannot comment as I am not involved in the 
imparting of knowledge. 
 
Yes by having syllabi to ensure standards are 
followed. 
 
I believe this to be true as related to students, 
the support for acquiring knowledge is one 
sided towards the faculty. 
 
Support is provided fiscally by demonstrating 
financial need to the budget committee. This 
process supplies instruction with funding 
needs. Facilities provide instructional needs 
(buildings, classroom requirements. Specialty 
classroom requirements) to assist the 
instructors to apply curriculum properly in a 
learning environment.   
 
There’s an open door policy to help ensure 
that the population understands the 
importance of campus safety.  We invite their 
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comments and try to provide the services that 
will keep them safe.          

 
 

CRITERION FIVE:  ENGAGEMENT AND SERVICE 
As called for by its mission, the organization identifies its constituencies and 

serves them in ways that both value. 

Core Components: Your Responses: 
5a. The organization learns from the 

constituencies it serves and 
analyzes its capacity to serve 
their needs and expectations. 

5a. No – many of the programs don’t 
accurately reflect the needs of our community 
rather it’s about prestige for the various Deans 
of the departments. 
 
This is evident through Articulation Task Force 
meetings, Corporate & Community Learning, 
and Advisory Council meetings. 
 
As I see it the main campus has done a good 
job at serving the needs of the community the 
outlying campus need to or offer more or just 
appeal to the new student to get them in the 
door.  
 
We recently established a very good program 
with NAU, called CCC2NAU, which 
streamlines the transition from a 2 yr college 
to the local 4 yr. Enough good cannot be said 
about the benefit to the students. 
 
The organization provides classes according 
to the needs of community businesses and 
constituents. 
 
We have a great program, CCC2NAU which 
allows us to work together for the students as 
well as a very active Corporate & Community 
Learning program that works very closely with 
our community for training. 
 
This organization strives to offer services 
which will benefit the community as a whole. 
 
CCC works together with many organizations 
and government entities and the public. Its 
CCC to you program show one part of working 
with NAU, CCC working with the County and 
City in sustainability efforts is a 
collaboration that works well together. 
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5b. The organization has the capacity 
and the commitment to engage 
with its identified constituencies 
and communities. 

5b.  
Yes – the upper administration reaches out to 
our constituencies and demonstrates 
communication and partnerships in the 
community. 
 
The Corporate & Community Learning division 
as well as the facility rentals show how the 
college has the capacity and are committed. 
 
In the outlaying communities more can be 
done in with further identifying needs be it 
breaking things down by minority or what.   
 
Our past President was little more than a 
figurehead. Our current President is a doer, 
not a talker. Her impact on increasing the 
value of this college to the community was 
immediately measurable. 
 
Yes it does through meetings with community 
officials. 
 
The above 2 programs have grown very 
quickly from nothing to huge. This 
demonstrates our commitment. 
 
This organization has the commitment and 
some capacity to work within the local 
community. 
 
CCC works with the City, County, Flagstaff 
Fire Dep. Page, Williams and Flagstaff police 
Dep. Work with alliance group and others 
effectively with documented results. 

5c. The organization demonstrates 
its responsiveness to those 
constituencies that depend on it 
for service. 

5c.  
Yes – the organization is very responsive and 
has provided numerous workforce services to 
the community. 
 
We make changes as needed if it is at all 
possible. 
 
Yes it does a good job. 
 
The college established a division of 
Corporate and Community Learning for this 
very purpose. Since its inception, the growth 
and commitment to identifying needs and 
opportunities within the county have been 
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nothing less than amazing. 
 
I am not part of the organization that would 
have that knowledge. 
 
Yes, I think so. 
 
This organization is now responsive to the 
needs of the community although this has not 
been true in the past. 
 
Facilities work with Flag Fire on the 
development of a training facility, city and 
county on sustainability. Input on community 
development.     

5d. Internal and external 
constituencies value the services 
the organization provides. 

5d.  
Yes/No – the constituencies value the 
services provided, but there needs to be more 
awareness and marketing about the services 
we provide. 
 
The community and corporate organizations 
have made the college aware of their value by 
continuing to use our services as well as 
enrollment statistics. 
 
I’d like to believe this to be true than again our 
last override did not pass. 
 
Absolutely. As stated in 5c, the CCL 
department, as well as other divisions within 
the college, has seen significant growth, which 
can come only as a result of tuning in to local 
needs. 
 
The organization does provide value of 
service to its constituencies. 
 
We prove the facilities for training as well as 
trainers. 
 
External constituencies value the services this 
organization offers. 
 
Through the development of several projects 
other agencies and the community have 
improved or done projects with the help of 
Facilities. One example of this is the urban 
trail on lone tree road.     
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Question #2:  What are your department’s strengths and challenges 
regarding the five criteria shown in the table below? 
 
• Criterion One:  Mission And Integrity .  The organization operates with integrity to ensure 

the fulfillment of its mission through structures and processes that involve the board, 
administration, faculty, staff, and students. 

• Criterion Two:  Preparing For The Future.  The organization’s allocation of resources and 
its processes for evaluation and planning demonstrate its capacity to fulfill its mission, 
improve the quality of its education, and respond to future challenges and opportunities.  

• Criterion Three: Student Learning And Effective Teaching.  The organization provides 
evidence of student learning and teaching effectiveness that demonstrates it is fulfilling its 
educational mission. 

• Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The 
organization promotes a life of learning for its faculty, administration, staff, and students by 
fostering and supporting inquiry, creativity, practice, and social responsibility in ways 
consistent with its mission. 

• Criterion Five:  Engagement And Service.  As called for by its mission, the organization 
identifies its constituencies and serves them in ways that both value. 

Criterion One – Yes, our department operates with integrity and tries to be as inclusive in the 
process as possible. 
Criterion Two – Yes, our department has a long-term sustainable plan on maintaining all 
facilities. 
Criterion Three – Yes, our department provides a quality environment that ensures 
accessibility and focuses on sustainable practices that allows for student learning and effective 
teaching. 
Criterion Four – Yes, our department supports the learning environment and provides a small 
budget for professional development for our staff. 
Criterion Five – Yes, our department strives to meet the needs of every constituency and our 
services are valued. 
Criterion 1: The college follows all guide lines as close as possible from my view. 
Criterion 2: The college demonstrates that it follows these guidelines in an example of turning 
the childcare facility into new classroom and office space i.e. planning, structures, safety and 
needs of the college. 
Criterion 3: The organization demonstrates this by having a safe and comfortable place in 
which to learn by getting the students and staff into and off campus during inclement weather. 
Criterion 4: the organization offers the college up for events and special engagements that may 
be of benefit or interest to student and staff. 
Criterion 5: The college offers up the facilities in remote areas of the county but lacks in 
bringing in the interest to pull in the new students. 
Criterion One: The organization does operate with integrity to fulfill the mission. The 
organization informs staff, faculty and students of policies.  
Criterion Two: The organization allocates its resources wisely. Staff is uniformed on future fund 
allocations.   
Criterion Three: The organization demonstrates its commitment to effective student teaching 
by the large number of graduates. 
Criterion Four: The organization promotes a life of learning through providing employee 
development day twice a year. 
Criterion Five: The organization serves its constituencies by providing education that serves 
them. 
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1. As a department we strive to get things done as soon as possible with the best quality 
possible no matter what the project.  Sometimes it is challenging to get these projects done 
when given a very limited amount of time or resource because we want our work to be of the 
best quality. 

2. This department always seems to come out on top with the resources that are given us even 
though those resources may be very limited.  We make the best of it. 

3. The students are very happy with their surroundings and comfortable which allows them to 
learn effectively.  A challenge with this is budget cuts have caused us to have to make the 
buildings cooler which could cause learning to be interrupted and difficult at times.  Another 
is losing a Security Officer.  This causes more work for the few that we have and makes it 
very difficult to replace if one calls in sick.  We all consistently make the best of these 
situations because they cannot be helped due to budget cuts. 

4. Every person in the Facilities Department strives to learn new things.  Unfortunately, for 
some, there are no professional development opportunities which make it hard for those 
individuals. 

5. This department is all about service.  Some challenges that our department has is the lack 
of communication and cooperation from other departments.  People do not realize how 
strongly that can affect the students and learning. 

1. The security department has a well entrenched Mission Statement to maintain a safe 
educational environment. All the policies maintained under this department are focused on 
equity and fairness for everyone present.  
2. The security department was given the resources to build and maintain security monitoring 
systems on 3 of 4 campuses, which allows this department to monitor larger spaces with fewer 
staff. Maintaining a safe learning environment is paramount to the security department, and 
beneficial to everyone.   
3. Each year, the Institutional Research Department conducts assessments. As a former 
teacher here, I was personally given the student responses, after completion of the semester. I 
felt the college was very transparent by doing this and demonstrated integrity by not disclosing 
this at any time I could have changed an assigned grade after reading their feelings.  
4. The organization conducts several Professional Development Days each year in the interest 
of group learning. Sessions on these days are open to the populous who can pick and choose 
what sessions interest them.  
5. I personally will be involved in Leadership Academy training, provided to private corporations 
in our district. From what I am told, the corporations are anxious for this, which I feel 
strengthens the relationship.  
Although the organization allows some individuals to have some input into the processes of its 
mission, not everyone is encouraged to do so. 
Criterion One:  Mission And Integrity 
Keeping the DGB updated on facilities needs and projects helps to insure students have 
facilities that foster a learning environment. 
Keeping current on all its policies and procedures for facilities and security for student faculty 
and staff safety. 
Working within the college’s core values. 
Working to meet the college’s strategic plan goals will help to create a stable and Improving 
learning experience and insure a quality education.  
The College needs to keep its mission in its forefront that we are here for the students first 
sometimes we overlook that. 
Criterion Two:  Preparing For The Future.   
Through planning of future general classrooms, science rooms and lab space demonstrates 
CCC commitment to education and future needs.  
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Working to meet the college’s strategic plan goals will help to create a stable and Improving 
learning experience and insure a quality education.  
The use of a long term capital replacement maintenance plan demonstrates the college’s fiscal 
responsibility to maintaining its buildings in a safe condition.  
Criterion Three: Student Learning And Effective Teaching.   
Facilities create and maintains a professional learning and teaching environment at all its 
campuses district wide. 
Facilities are equipped to support the latest technology and teaching needs. 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.   Facilities 
participates in professional development both in-house as well as attending seminars off 
campus. 
Facilities has presented several workshops on professional development day. 
Criterion Five:  Engagement And Service.  As called for by its mission, the organization 
identifies its constituencies and serves them in ways that both value. 
Facilities partners with NAU supplying information and use of resources. An example is 
purchasing supplies for Facilities through NAU saving CCC money. Partnering with the City of 
Flagstaff on event such as Earth Day to better the event. Working with the City, NAU, Coconino 
County and other on sustainability possibilities

 
1. To me, there are obviously different levels of accountability between divisions that create 

difficulties for us to do our job without conflict; issues as simple as complying with 
regulations for returning keys when off contract, lack of understanding of effects on us when 
scheduling classes and events.  

2. We were able to start surveillance systems on several campuses, as well as being given the 
money for parking enforcement programs. We also assumed the issuance of identification 
cards, which allows us to better monitor the property and persons present in the interest of 
enhancing a safe educational environment.  

3. I have not seen that.  
4. Yes because they hold student and staff forums monthly for learning. We also hold 2 

professional development days per year.  
5. We now have the CCC2NAU partnership as well as a very active Corporate and Community 

Learning department. 
 

Criterion One: The Security department works towards maintaining the consistence and fair 
application of policies and procedures.  We supply employees and students a safe and secure 
environment for working and studying in.  Our challenges in this area are to get others to be 
involved in the safety and security of their own areas and well being, to get others to see the 
larger picture of the overall well being of the college and not just their specific area. 
Criterion Two: Our goals to improve the quality of education is to improve the safety and 
security of the academic environment, we are doing this through modern technology to provide 
for a safer environment.  As the economy allows we are slowly upgrading antiquated equipment 
to better serve the needs of the college.  The challenges we are facing is a sluggish economy 
and loss of staff and funds. 
Criterion Three:  The evidence of this is in the day to day interactions with the students.  The 
safe and secure environment we have supported allow for these students and staff to have 
open and positive interactions. 
Criterion Four: Learning is not always done in the classroom, we have offered an 
approachable security staff which encourages student and staff interaction. We help teach 
responsibility, accountability and better ways to communicate to staff and students on a daily 
basis just through our interactions with these individuals. 
Criterion Five:  We cannot have one without the other, identifying our constituencies from our 
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departments point of view is easy, anyone needing our services meets this criteria, whether it be 
a current student/teacher or just a youth looking forward to becoming a student, all are just as 
important as the other and receive the same positive service. 

 

Question #3:  What factors outside your department or the college 
affect the ability of your area to meet the criteria shown in the table 
below? 
 
• Criterion One:  Mission And Integrity.  The organization operates with integrity to 

ensure the fulfillment of its mission through structures and processes that involve the 
board, administration, faculty, staff, and students. 

• Criterion Two:  Preparing For The Future.  The organization’s allocation of 
resources and its processes for evaluation and planning demonstrate its capacity to 
fulfill its mission, improve the quality of its education, and respond to future 
challenges and opportunities.  

• Criterion Three: Student Learning And Effective Teaching.  The organization 
provides evidence of student learning and teaching effectiveness that demonstrates 
it is fulfilling its educational mission. 

• Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The 
organization promotes a life of learning for its faculty, administration, staff, and 
students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission. 

• Criterion Five:  Engagement And Service.  As called for by its mission, the 
organization identifies its constituencies and serves them in ways that both value. 

(Respond to Question #3 Here) 
Criterion One – no response. 
Criterion Two – Budgetary impacts are threatening our long-term facilities plan. 
Criterion Three – Faculty focuses too much on their specific area rather than looking globally at 
the organization and the impacts throughout. 
Criterion Four – no response. 
Criterion Five – Our department is dedicated to repair/maintain all the campuses, but patience 
is needed due to a tremendous workload.  There’s a lack of understanding of the demands 
placed on us.    

1. I do believe the organization does this. A board member asked where the college stood 
in preparedness. I built and presented a response to that question. The board seemed 
very impressed with what had been done to that point. Since then, the college has 
adopted an more comprehensive Emergency Operation Plan which is intended to 
involve all aspects of the college in addressing safety concerns that are natural, man-
made or technologically based.  

2. Although current economic trends and budget cuts have created hardships, we have 
been supported to the point that very little else in security has been affected. I can still 
keep active all the programs in security that was underway when it became apparent 
there were going to be difficult financial challenges. 
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3. The most obvious way to address this criterion, I feel, is to speak to the ever-increasing 
enrollment the college has experienced. This has translated to a constantly increasing 
number of graduates, increasing every year. I also see where the college has closed 
programs that were not active enough to justify their existence which demonstrates a 
commitment to spend wisely.  

4. From a safety point of view, I have been sent to several trainings to increase my 
personal knowledge and proficiency in my job; compliance with Clery mandates, how to 
build an Emergency Operation Plan. This knowledge has been applied since the training 
was received and the results have been noteworthy. Our crime reports and 
preparedness can be considered nothing short of stellar.  

5. As far as I know, yes. I have worked closely with local law enforcement and emergency 
services and feel a firm partnership between the college and them. 

We get too many requests with changing needs at the last moment to support with our limited 
budget and staff. 
#1 Outside our department the weather is the main factor in achieving our missions goal. 
#2 Changes in the economy and government regulations play a role in achieving our goals 
#3 I have no way or knowing how to go about measuring the effectiveness of the teaching staff. 
#4 The college does an effective job of promoting life learning opportunities. 
#5 Again I see government and or religion playing roles to hinder ways of achieving or providing 
service to some members of the constituencies. 

 
1. When a person that is a member of any of the areas listed above requests to have an event 

here at the college and they are not forthright with information or become demeaning to the 
workers of the college it creates an environment of low morale.  Who would want to work in 
a company where they are constantly belittled?  We deal with these types of situations on a 
regular basis but we still give superb service whether it is appreciated or not.  We take pride 
in our work and always will. 

2. Other departments within the college that do not evaluate and plan effectively can cause 
more work for those of us in Facilities/Security.  When we are given last minute 
instructions/requests/information it can cause the work to be done in a non-sufficient way 
which can create problems later on.  I am aware that sometimes “last minute” cannot be 
helped but it needs to be understood that the quality of completed work may not be what 
was wanted in the first place. 

3. Our department is a big contributor in effective learning.  If students and instructors do not 
feel safe and comfortable then teaching and learning will not be effective. 

4. Increasing knowledge is always good and can encourage better quality in the job a person 
does.  Within Facilities/Security, we encourage our employees to ask questions to gain more 
knowledge in which can lead to more than one person to take care of a task.  If several 
know how to do something then there are more that can complete a task making it a more 
pleasurable place to work. 

5. This department is all about service.  Communication is a large part of how departments 
work well together.  Lack of communication and cooperation from other departments has 
caused departments to not work well together.  People do not realize how strongly that can  
affect the students and learning.  Though we have to work amongst departments that do not 
communicate or cooperate we still provide superb service.

 
1. Yes by having policies and procedures that apply to everyone.  
2. We have made necessary cuts to streamline our operation and maintain what we can as an 

operational environment.  
3. Personally, I have not seen this.  
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4. I am not sure this is a good thing, but all out of state training and travel has been cut.  
5. We have good, constant communication with all local law enforcement and other emergency 

service. 
 

Criterion One:  Not all departments feel the need to operate with total integrity.  Our 
department tends to be the area people vent to because of this.  The processes and structures 
involving all the employees tend to get lost when the lack of consistency in our dealing with our 
customers is not applied. 
Criterion Two:  The financial situation has slowed us down in our goals to update equipment 
and offer better protection.  Never the less, we are continuing to work towards improving and 
modernizing out technology so we can continue to offer the best services for the students and 
staff at all of our campuses. 
Criterion Three:   We cannot allow any outside sources to affect this criterion, The evidence of 
this is in the day to day interactions with the students.  The safe and secure environment we 
have supported allow for these students and staff to have open and positive interactions. 
Criterion Four:  There are no outside factors that will affect the premise that learning is not 
always done in the classroom, we have offered an approachable security staff which 
encourages student and staff interaction. We help teach responsibility, accountability and better 
ways to communicate to staff and students on a daily basis just through our interactions with 
these individuals. 
Criterion Five:  There are no outside factors that we allow to affect the mission statement as it 
applies to identifying our constituencies. 
Identifying our constituencies from our departments point of view is easy,  anyone needing our 
services meets this criteria, whether it be a current student/teacher or just a youth looking 
forward to becoming a student,  all are just as important as the other and receive the same 
positive service. 

Criterion one:  The college has too many policies and procedures, this makes it very confusing 
between departments to understand what is needed and to know proper procedures. An 
example of this is most people do not even know how to put in a work order to get something 
repaired.  
Criterion two: The lack of state funding has a very negative effect on most all of this question. 
The lack of funding almost completely eliminated the ability to create a plan for deferred 
maintenance. This in time will affect the learning process when buildings  and equipment do not 
reflect a quality learning environment.   
Criterion three: The lack of understanding between the faculty and the business side of the 
College seems to be a continues problem. This in turn effects fulfilling the needs in classrooms 
and instructional supplies need for the education of our students.  
Criterion Four: The college has two Employee Development days per year for employee’s to 
continue Improving work skills. They also have travel money in budgets for employees to use for 
continuing education. I think the College does a good job promoting continues education. The 
only drawback may be that personal in entry level positions do not get the benefits. 
Criterion Five: CCC works well with its constituencies such as NAU, the County, Flagstaff 
Unified Schools, Flagstaff fire Department (FFD) and others. CCC has an agreement with FFD 
on use of its training tower. NAU has the CCC 2 degree program and the purchasing 
department is part of the alliance so they can share purchasing agreements. The only negative 
is the CCC seems to not be aggressive at times and comes up on the short end of the 
transaction. 

Criterion One: The organization operates with integrity by making processes accessible for all 
to participate including the board, administration, staff, and students. 
Criterion Two: I am not made aware of future planning. 
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Criterion Three: The organization provides evidence of student learning by a large number of 
graduates. 
Criterion Four: The organization promotes a life of learning by providing employee 
development twice a year. 
Criterion Five: The organization identifies its constituencies by providing classes that they 
want. 

 

Question #4:  What opportunities for improvement has your 
department identified to better position the department to meet the 
criteria shown in the table below? 
 
• Criterion One:  Mission And Integrity .  The organization operates with integrity to 

ensure the fulfillment of its mission through structures and processes that involve the 
board, administration, faculty, staff, and students. 

• Criterion Two:  Preparing For The Future.  The organization’s allocation of 
resources and its processes for evaluation and planning demonstrate its capacity to 
fulfill its mission, improve the quality of its education, and respond to future 
challenges and opportunities.  

• Criterion Three: Student Learning And Effective Teaching.  The organization 
provides evidence of student learning and teaching effectiveness that demonstrates 
it is fulfilling its educational mission. 

• Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The 
organization promotes a life of learning for its faculty, administration, staff, and 
students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission. 

• Criterion Five:  Engagement And Service.  As called for by its mission, the 
organization identifies its constituencies and serves them in ways that both value. 

(Respond to Question #4 Here) 
Criterion One – no response. 
Criterion Two – Continuous cost control methods, and closely monitoring utilities.  However, 
others in the organization disregard or lack understanding of these important cost saving 
methods. 
Criterion Three – no response. 
Criterion Four – Opportunity for our staff to take professional development courses on campus. 
Criterion Five – no response. 

1. Our governing board is comprised of persons that I feel are easily approachable. This 
enhances open discussions, which allows us to better understand their wants and 
desires.  

2.  The governing board, although reluctantly, does approve fee increases when they agree 
with the demonstrated need. From there, the administration has allowed me to retain a 
portion of selected fees to build and maintain safety equipment, such as surveillance 
equipment. This allows me an opportunity to monitor locations with fewer staff. Although 
I would prefer to keep the personnel more proportionate, and thus available, this is better 
than having no way to accomplish my department’s mission. 
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3. I would like to regain a lost position. Having one more person would greatly enhance the 
security presence which would result in an opportunity to maintain the safe educational 
environment.  

4. As previously stated, out-of-state travel for training was cancelled, due to budget 
constraints. But, I was still given the chance to receive FEMA training in MD on 
Emergency Operation Plans (EOP). This training was of the highest level possible in that 
field. The training was put to good use and we now have an all-hazard plan. 

5. Through the EOP, as well as other functions of the security conducts, there are very 
strong partnerships with local public service agencies. 

While being part of the maint. Dept, and far removed from the student and faculty process, this 
area is unknown to me for comment. 

 Security always strives to maintain a positive rapport with everyone to keep the environment 
professional.  

 We were given funding to build a surveillance system on a campus that had none and have 
plans for another campus.  

 I don’t have enough knowledge on this to respond.  
 I was given the chance to attend the Leadership Academy training, which benefits me in my job.  
 Yes, by constantly giving our students and staff information on the college emergency operation 

plan. 
 

Criterion One: The Security department works towards maintaining the consistence and fair 
application of policies and procedures.  We supply employees and students a safe and secure 
environment for working and studying in.  Our challenges in this area are to get others to be 
involved in the safety and security of their own areas and well being, to get others to see the 
larger picture of the overall well being of the college and not just their specific area.  Our 
improvement comes from working towards getting others to be involved in their own safety, to 
recognize their own self importance in this area.  We do this through constant self evaluation of 
our day to day procedures and interactions. 
Criterion Two:  Our goals to improve the quality of education is to improve the safety and 
security of the academic environment, we are doing this through modern technology to provide 
for a safer environment.  As the economy allows we are slowly upgrading antiquated equipment 
to better serve the needs of the college.  We look for ways to better out technology through 
resources that are more cost saving, we cut back in one area so we can apply the savings to 
another area which benefits the students and staff. 
Criterion Three:  Our day to day interactions with the students.  The safe and secure 
environment we have supported allow for these students and staff to have open and positive 
interactions.  This is a constant opportunity for our department to teach and learn from 
ourselves and our interactions with the students, staff and public. 
Criterion Four:  Learning is not always done in the classroom,  we have offered an 
approachable security staff which encourages student and staff interaction. We help teach 
responsibility, accountability and better ways to communicate to staff and students on a daily 
basis just through our interactions with these individuals.  Through educational processes we 
will be improving our department’s ability to continue to allow for an open education 
environment conducive to learning and sharing information. 
Criterion Five:  We cannot have one without the other, identifying our constituencies from our 
departments point of view is easy, anyone needing our services meets this criteria, whether it be 
a current student/teacher or just a youth looking forward to becoming a student,  all are just as 
important as the other and receive the same positive service.  To improve upon this is to 
continue down the path we have dedicated ourselves to. 

#1 Opportunities for improvement involve better communications between our staff and faculty 
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to better provide with equipment and classroom setup 
#2 We are constantly trying to stay ahead of costs by taking care of equipment by replacing of 
worn or used parts before complete failure which may hamper our goal of keeping the campus 
accessible for the students and staff. 
#3 N/A 
#4 The department tries to have input in the various events and committees by having a 
member of our department sit in or be a part of the planning committee. 
#5 N/A 

Criterion one: The organization operates with integrity by making information available to the 
board, administration, faculty, staff, and students. 
Criterion Two: Because of budget cuts, the organization has been decreasing its quality of 
education. 
Criterion Three: The organization provides evidence of it effective teaching by graduating a 
large percentage of students. 
Criterion Four: The organization provides a life of learning by providing employee development 
twice a year. 
Criterion Five: The organization identifies its constituents by providing class that the 
constituents want. 

Since I am new to this position I am not aware of any opportunities for improvement being 
discussed.  As stated before, Facilities is always striving to make processes more efficient.

Criterion One:  Mission And Integrity: One opportunity for improvement is to add addition 
procedures related to temperature regulations district wide. Facilities could work to improve 
communication gaps between other departments and faculty.  
Criterion Two:  Preparing For The Future:  In Facilities Finical resources are a big challenge 
that needs to be improved on, especially in the deferred maintenance arena. 
This will affect the future life cycle of our buildings and equipment. 
Criterion Three: Student Learning And Effective Teaching.  Communication between 
Facilities as well as the business side of the college could be improved. This would help 
students and instructors get necessary instructional tools in the classroom sooner. 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge Most if not all of 
Employee Development Day is structured to faculty and very little to the business side of the 
college. EDD should be for all employees.  
Criterion Five:  Engagement And Service: No response. 
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Question #5:  How do planning and budgeting activities in your 
department support meeting the criteria shown in the table below? 
How could planning and budgeting activities be improved? 
 
• Criterion One:  Mission And Integrity.  The organization operates with integrity to 

ensure the fulfillment of its mission through structures and processes that involve the 
board, administration, faculty, staff, and students. 

• Criterion Two:  Preparing For The Future.  The organization’s allocation of 
resources and its processes for evaluation and planning demonstrate its capacity to 
fulfill its mission, improve the quality of its education, and respond to future 
challenges and opportunities.  

• Criterion Three: Student Learning And Effective Teaching.  The organization 
provides evidence of student learning and teaching effectiveness that demonstrates 
it is fulfilling its educational mission. 

• Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The 
organization promotes a life of learning for its faculty, administration, staff, and 
students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission. 

• Criterion Five:  Engagement And Service.  As called for by its mission, the 
organization identifies its constituencies and serves them in ways that both value. 

1. It is my understanding that the budget building process either requires or encourages input 
from everyone.  

2. Our strategic plan’s first objective is to maintain funding. We follow that objective. Our feet 
are held to the fire. 

3. I don’t understand how these are linked and cannot respond.  
4. We are allowed to travel when we show a real need and are given money to do this.  
5. A little bit of a partnership with NAU has helped us to identify an Emergency Operation 

Center that we might be able to use if needed, at no expense to the college.  
 

Criterion One: The Security department works towards maintaining the consistence and fair 
application of policies and procedures.  We supply employees and students a safe and secure 
environment for working and studying in.  Budget constraints do not affect this criterion, 
consistency and integrity do not cost anything. 
Criterion Two:  Our goals to improve the quality of education is to improve the safety and 
security of the academic environment, we are doing this through modern technology to provide 
for a safer environment.  As the economy allows we are slowly upgrading antiquated equipment 
to better serve the needs of the college.  We look for ways to better out technology through 
resources that are more cost saving, we cut back in one area so we can apply the savings to 
another area which benefits the students and staff.  Budget constraints do affect us in this area, 
but we will continue to fulfill our mission as well as support the mission of the college.  Time will 
allow for a more stable economy and allow for our improvements in technology. 
Criterion Three:  Our day to day interactions with the students.  The safe and secure 
environment we have supported allow for these students and staff to have open and positive 
interactions.  This is a constant opportunity for our department to teach and learn from 
ourselves and our interactions with the students, staff and public.   
Criterion Four:  Learning is not always done in the classroom, we have offered an 
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approachable security staff which encourages student and staff interaction. We help teach 
responsibility, accountability and better ways to communicate to staff and students on a daily 
basis just through our interactions with these individuals.  By having the doors open to the 
college this criterion is met, the unstable economy which has affected out budget and loss of 
manpower affects those who have to open and close the doors each day.  The better planning 
and structuring of class schedules will allow us to utilize our existing manpower more efficiently. 
Criterion Five:  We cannot have one without the other, identifying our constituencies from our 
departments point of view is easy, anyone needing our services meets this criteria, whether it be 
a current student/teacher or just a youth looking forward to becoming a student, all are just as 
important as the other and receive the same positive service.  The increase in tuition and cutting 
of programs although necessary will affect all departments.  We may be able to identify our 
constituencies but if we they cannot afford to, or find no benefit to coming here, it will affect this 
organization as a whole. 

 
1. I have developed new spreadsheets and databases to keep the budget current which leads 

to effective comparisons and projections.  This new process makes the budget more 
accurate and helps in efficiency. 

2. The resources (Excel and Access) have helped with the processes I have changed to 
provide more accurate record keeping. 

3. This does not affect our budget. 
4. I am always encouraged to do professional development when at all possible.   
5. Events bring in money as well as serve our customers needs. 

#1 I think the department does a fair job of planning and budgeting where it can improve is to 
keep track of venders to watch that they deliver goods and services in a timely or agreed on 
schedule and to drop those that do not always deliver product or service on time. 
#2 The department takes input from effected departments and tries to meet all needs requested. 
#3 We in the department are here to install or assemble any equipment bought by the 
departments as quickly as possible so that the instructor has everything he or she needs to 
improve or help in the teaching process. 
#4 The department has a good enrollment program for members of a full time employee. 
#5 The department deals with the needs of physical and mental challenged by making the 
college with easy access and special equipment. 

Criterion One:  Mission And Integrity Facilities follows all Federal, State a college purchasing 
procedures.  Federal and State regulation are set laws and facilities must follow the purchasing 
procedures. College procedures are within the college and can be changed. 
Criterion Two:  Preparing For The Future.  The college holds purchasing workshops to 
explain the laws and procedures for purchasing. Facilities also inform its customers on what 
needs to be purchased for a future project and its cost. So budgeting for the next fiscal year can 
be done properly. 
Criterion Three: Student Learning And Effective Teaching By providing good budget 
information to faculty for projects or materials they need to do their job in time will provide a 
good learning experience for the students. 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  Facilities works 
with faculty on proper procedures on how to get information on facilities related project cost. 
Criterion Five:  Engagement And Service By supplying good information for cost on projects 
and materials and creating good customer service of facilities constituencies benefit. 

Criterion One. The organization operates with integrity by involving the board, administration, 
faculty, staff and students by inviting to meetings. 
Criterion Two. Despite the decrease in resources the organization demonstrates its capacity to 
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fulfill its mission by continuing to improve the quality of education. 
Criterion three. The organization provides evidence of student learning by continuing to 
graduate a large percentage of students. 
Criterion four. The organization promotes a life of learning by providing semiannual personal 
development day for its staff, faculty and administration. 

      Criterion five. The organization identifies its constituencies by providing classes that both want 
and need. 

 
Question #6:  Additional Comments and Other Ideas 
 
(Respond to Question #6 Here) 
This is a time-consuming process that impacts staff’s ability to fulfill their duties and takes away 
from the other priorities that we’re expected to do.   
No response to this question given. 

We could explore more wind power and solar power and sustainable practices like a four day 
work week, working from  home as in grant writing, P.R. H.R. more on line classes------moving 
more and more to less and less classroom use. More on line classes with computers provided 
to reach rural remote students, thus increasing enrollment and decreasing on ground campus 
demand. Reduce replication of services by combining/collaborating with NAU services. 
I do not know if these questions will actually have a benefit to our organization or not.  What I do 
know is that at least in our department it has brought about some open discussion.  The 
criterions have made a lot of people think, I have heard negative comments as well as positive, 
but the simple fact of hearing comments means people are thinking about the changes that are 
affecting us all.  So no matter what the purpose or goal of these questions, they have incited us 
all to think about the college’s goals, our own goals and how they are intertwined. 

I understand how important this is and why the college would like individual input but the way 
this is being done is not effective for the college as a whole.  People that don’t understand what 
is being asked of them and cannot ask the one that created the document will answer the 
questions with no meaning.  If the people of this college understand what is being asked of them 
then you know they would do it to the best of their ability because the majority of them feel the 
college is an important part in their lives.   
Solution:  I would highly recommend rewriting the criterion explanations so that everyone has a 
clear understanding of what is being asked of them.  Maybe give examples or have sessions 
with those that wrote this up so they can explain what it is they want.  What is that old saying?  
“Help us help you.” 

 
THANK YOU! 

 


