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ACCPC/ACCC – STATE/LEGISLATIVE AFFAIRS: 

The President, along with other State wide high education leaders, met with the Governor’s transition team to 

discuss higher education initiatives, planning, and policy recommendations.  The fate of the P-20 Council along 

with the AZ Community College Council is still unknown.  An education policy staff member has not been 

identified to date. 

 

Greater Phoenix leadership, Southern Arizona Leadership Council, and Flagstaff 40 composed a joint letter to 

the Legislature in support of higher education and a diverse approach to balancing the budget (see attached). 

 

ACCPC developed (a) legislative strategies for responding to the proposed community college state budget 

allocations for FY10, (b) a system for tracking bill proposals, and (c) the federal American Recovery and 

Reinvestment Bill of 2009 “Stimulus Package”.  Governor Brewer will be receiving $79 billion in state fiscal 

relief to prevent cutbacks to key services including $39 billion to local school districts and public colleges and 

universities which will be distributed through existing state and federal formulas. These dollars are a one-time 

opportunity.  All community college presidents are identifying college projects and programs that this money 

can be used for especially in infrastructure and job training. 

 

AWARDS/RECOGNITIONS: 

 

BUSINESS OPERATIONS: 

See monthly strategic plan update attached. 
 

President held an all College meeting on Thursday, January 22 to review the state budget proposed allocations 

and their effects on CCC.  Several points were made regarding how decisions will be made.  Some decisions 

will be made based on tasks and roles and some will be made based on fairness and equity.  It is the President’s 

job to consider the least drastic options first and to have balance to these decisions as much possible.   

To recap some of the items presented, the following initiatives were confirmed and began immediately: 

1) Budget officers to revisit all budgets and identify monies that will can be released (info to Pat N. by 2/6) 

2) Summer 09 semester ONLY, entire College will be closed each Friday, Saturday and Sunday from the 

week of May 11 through August 2 (please continue to program heavily on Fridays and Saturdays for the 

fall 09 and spring 10 semesters) 

3) Temperature adjusted an additional degree in both directions 

4) Janitorial contract adjusted (already approved by DGB) 

5) No out of state travel  (exception: FY09 Faculty of the year, NCA preparation, completely funded 

externally/no Colleges funds to be used) 

6) Recommending to DGB no salary increases and no tuition increases for FY10 

7) Use of fund balance (needs to be approved by DGB) 

 

The following initiatives are currently being researched: 

1) Pooled paid time off (effective July 1, 09) 

2) No reclassification/promotions for FY10 

3) Reorganizations of departments/divisions 

4) Furlough options 

5) Reducing services 

6) Retiring lower viability programs 



As you may have heard, the Arizona State Legislature voted on Friday, January 30, 2009 to rescind additional 

funds from the FY09 community college budget in the amount of $9 million (approximately 6% of community 

college funding).  This adds to the already reduced budget in FY09 (15%) for a total of 21% cut to the State 

wide community college budget.  This translates to CCC as an additional cut to FY09 of approximately 

$203,000.  We will continue to work our Sustainable Financial Plan Tier I & II. 

 

It is imperative for all of us to help our community and our State understand the value of community colleges to 

economic vitality and recovery as they consider the FY10 budget.  At this time, community colleges are being 

slated for an additional 15% cut and several additional options that would bring the total cut to community 

colleges to 21% for FY10 - much too drastic for our system to sustain. 

 

President forwarded proposals for the federal stimulus package in conjunction with other AZ community 

colleges.  Proposals focused on green energy, STEM initiatives, and Native American support services.  Big 

thanks to Ann Black, Grants Coordinator, and Mark Easton, Facilities Director, for their speedy work on these 

proposals. 

 

FOUNDATION: 

Work continues on the astronomy dome and telescope; the “A” list; and donor searches. 

 

HUMAN RESOURCES: 

We welcome Theresa Alvarado as our new HR Director!  Theresa will continue her part-time schedule to be 

revisited in June, 2009.  We are very fortunate to have her on board. 

 

Due to the critical budget situation we are currently faced with, for FY10 CCC will not endorse any 

reclassification requests.  The College will support three degree attainments, two retirement requests, three title 

changes, and two faculty continued status requests. 

 

See Professional Development & Training Spring 2009 calendar attached. 

 

 

INSTRUCTION: 

See monthly strategic plan update attached. 

 

Community & Corporate Learning (CCL) has been working diligently to prepare upcoming 

Supervisor/Leadership Academy training for Too Dine’ Industries in Leupp, the first class began 2-4-09.  A 

subsequent academy will be held at Decker’s Outdoors here in Flagstaff, and the CCL team is at work in 

preparation for the same training to be held at SCA Tissue (Bellemont Plant).  The training is an eighteen hour 

block of instruction that will be tailored to each company.  Spanish for Managers at the SCA Flagstaff  Plant 

will begin in the next week and  has been developed by the CCC Languages Department.  CCL is continuing to 

work with the folks in Basic Adult Education and will be providing workforce readiness training in the very 

near future to students completing their Adult Education studies.  CCL is also in the process of working with 

local businesses in collaboration with Adult Education to place students in internship/service learning positions 

throughout the community.  Several “Brown Bag” workshops are in the process between CCL, the City of 

Flagstaff and the Flagstaff Chamber of Commerce.  The workshops will focus on workforce development topics 

and technology.  The CCC CIS department has been instrumental in the development of workshops that will 

discuss on-line applications, web pages for local business, and marketing yourself for a new job.  

 

New this year – all faculty received their student evaluation results electronically.  They went paperless! 

 

January 30, the instructional division hosted a “cross walk”, or correlation, of the recently revised General 

Education outcomes to outcomes and content in CCC General Education courses. Many faculty attended and 

contributed.  It was a highly successful day that helps position CCC for the HLC visit in 2011/12. 



 

February 3, the Advisory Subcommittee presented a revised model for advising.  Faculty have always advised 

and the new model formalizes advising expectations. The model was based on the following premises: 
 

1) Students come first 
2) The CCC budget is insufficient to provide as many advisors as are needed. 
3) Advising is a means to market the college 
4) There are minimum training expectations 

a. A “generalist” 
b. College catalog 
c. Transferability: http://aztransfer.com/home  
d. AGEC and core courses 
e. Don’t have to be a pro! 

5) Advising duties should be equitable 
 
The model addresses how faculty advise at the start of the semester and during the regular school semesters. 

 

Drs Baker, Corak, and Lee represented CCC at the Bioscience Roadmap Update at the NAU Conf. Ctr. on 

1/21/09. 

 

Dr Corak presented to the Flagstaff Leadership Program Class of 2009, speaking on community college 

leadership. 

 

At recent curriculum committee meeting, the final cluster of course outlines were approved for the American 

Sign Language(ASL) Interpreter Training program at CCC.  An AAS degree and certificate proposal will be 

forthcoming.  

 

 

IT:  

See attached monthly report from Mr. David Hakanson. 

 

 

MEETINGS of INTEREST: 

President was invited to participate in the Flagstaff Chamber Annual meeting at the “President’s” table.  The 

Chamber hosted over 450 people for their annual meeting and Athena Awards lunch. 

 

The President’s of Coconino Community College, Mohave Community College, and Northland Pioneer 

Community College met in Kingman, AZ for their quarterly discussion of partnership and collaboration. 

 

The Presidents of NAU and CCC will convene another strategic group to discuss additional partnerships and 

collaborations in light of the financial crisis within higher education. 

 

President spoke and moderated a plenary session of the American Council of Education (ACE) annual meeting/ 

conference in D.C. Feb 7 & 8.  The session focused on personnel management, human resources, and legal 

compliance and awareness. 

 

PUBIC RELATIONS/ANNOUNCEMENTS: 

The CCC District Governing Board voted in a new Chair, Patrick Hurley, and a new Vice-Chair/Secretary, Nat 

White, at their January meeting. 

 

CCC Passport to Culture is underway  - visit www.cococnino.edu/finearts/calendar for details. 

 

See COCONotions and COCOcalendar attached. 

 

http://aztransfer.com/home


 

2008-2011 STRATEGIC PLANNING: 

Progress toward our strategic planning initiatives, as well as the full plan itself, may be viewed publically at:  

http://www.coconino.edu/instres/StratPlanUpdates.htm   or http://www.coconino.edu/instres/strategicplan.html  

 

STUDENT AFFAIRS: 

See monthly strategic plan update attached. 

 

At this time, spring 2009 enrollment headcount is up over spring 2008 by 23%, FTSE by 18%, and  new 

student admits 83%!  Great job everyone! 

 

Most if not all areas of CCC are being impacted by new Higher Education Act reauthorization and its 

compliance mandates. The compliance issues stem from our participation in federal Title IV aid but they affect 

everything from the Bookstore to Academic Affairs and most other areas.   

 

ADA definitions of disability have broadened to include things like inability to concentrate. Details are still 

being worked out. We have been seeing rising costs for our disability resources even before this change. The 

new definitions may substantially increase compliance costs.  

 

A revised and updated draft IGA between CCC and NAU is being circulated for comments. CCC2NAU is 

covered as well as many other aspects of the College-University collaborations. It is expected to reach the 

Board sometime this spring.  

 

We’ve had our first student transition from CCC to NAU in the CCC2NAU program. The program is going 

strong with 147 participants now (a 500% increase from our Fall 08 pilot semester)!  We have a new NAU 

staff person (Jennifer Riddle) in place for the program (she replaced the former NAU staff person who has now 

moved back to other NAU duties). NAU’s continued support of the program is key to its continuing and 

growing success.  

 

See February Student Life Activities calendar attached. 

 

 

UPCOMING: 

CCC will be closed Monday, February 16 to observe President’s Day. 

 

CCC will be closed for spring break March 15-22. 

 

Ms. Jami Van Ess is offering Presidential Coverage January through April 2009 (928-226-4209 or 

jami.vaness@coconino.edu ). 
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