
July 12, 2007 Meeting with Coconino County Employers 

 

Employers Present: City of Flagstaff, Coconino County, W.L. Gore, Home Builders Association, 

FMC, Navajo Generating Station, GFEC, Chamber of Commerce, and T-Gen. There were about 

20 reps there all together. 

 

Nothing surprising came up during the meeting but the discussion generally confirmed our 

current understanding of the perspectives of regional employers. 

 

They were asked how well CCC & NAU worked with local employers on meeting regional 

needs.  The consensus was that collaboration was about 75% at the positive and the remainder 

was largely based on resource issues. 

 

The employers agreed that hiring locally was preferred compared to importing employees. 

Finding employment for trailing spouses, cost of relocating, and housing costs were mentioned 

as the primary barriers to bring in talent from elsewhere.  

 

Certificate programs were touted highly as avenues for obtaining specialty trained workers since 

there was much less cost involved than a four-year program. FMC said they were experiencing 

trouble in hiring people in environmental services, lab technicians, radiologists and respiratory 

therapists. They realize the high start-up cost of such programs. FMC is working with Yavapai 

College to fill some of these positions. 

 

W.L. Gore, T-Gen and the Navajo Gen Station mentioned that students are not ready to join the 

workforce. Specifically, they do not work well as a member of a team, communication – writing 

but also being able to effectively communicate with “the average person on the streets,” and 

critical thinking –“they can solve a problem but they have difficulty in finding a problem to 

solve” or “they can see what’s right with this picture but they can’t see what’s wrong.”  Each of 

these employers is finding recent grads not interested in science or math. This is becoming a 

major problem for the Navajo Gen Station where baby boomers with specialized knowledge in 

energy or turbines are hard to find. These three employers believed that math instruction should 

be based on real life examples. 

 

The Chamber mentioned work they had been doing bring high schools students into businesses. 

One example was showing them a lathe worker at Boyer Metal who makes $50K but relies 

heavily on mathematics. All of a sudden, the value of math had meaning to these high school 

students. 

 

English as a second language and literacy were noted as needed in the food and hotel industry 

where many workers do not speak English. Employment and income prospects for this group 

could increase dramatically with their proficient use of English. 

 

On the positive side, it was noted that Coconino County has some very good and stable 

companies. Building on this base is what was needed. Working to bring in small R & D 

companies who would grow and likely spin-off other enterprises should be the type of employer 



the County wants to attract. It was acknowledged that reeling in a big fat fish was not likely to 

happen. 

 

Some mention was made about the apparent lack of alignment between groups studying or 

interested in promoting education. Prop 203, P-20 Council, Az Communities Foundation, Rural 

Policies Initiative were mentioned as examples.  There seemed to be many meetings and 

discussions but little of it melding into implementation. 

 

The Govs Office rep said the P-20 Council Study may help this by providing a baseline of data 

whereby informed decision could be made. 

 


