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CCC’s Community 
of Learners:
I am pleased to present to you the College’s

Strategic Plan for 2003–2006.

The review and development of our plan began

three years ago with the idea of streamlining the

document so it is brief, clear and concise. Con-

siderable input was received from faculty, staff,

community members and the District Governing

Board.

My vision for shaping and implementing the plan

calls for continuous employee participation by

integrating our planning, institutional effective-

ness, and budgeting efforts. The emphasis for

the coming year is to define and shape our vision

of being a learner-centered institution.

I invite you to review this document and to give

any comments you may have to me.

Thanks for helping to shape our future!

Sincerely,

Thomas S. Jordan

President

Coconino Community College

Mission, vision, 
& values
■ VISION Coconino Community College strives to be Northern Ari-

zona’s premier learner-centered community for pursuing your dreams

of success.

■ MISSION Coconino Community College provides personalized and

accessible opportunities in higher education by offering transfer,

career, and technical programs, and community interest courses.

■ PURPOSES Coconino Community College has identified the follow-

ing purposes to achieve its mission:

General Education to provide learners with the foundation of a liberal edu-
cation, including a core of learning opportunities in reading, writing, quanti-
tative and critical thinking which form a solid foundation for lifelong learning
and success in academic, career, and life goals.

Transfer Education to provide learners with the curriculum necessary to
transfer to baccalaureate-granting institutions.

Occupational Education to provide learners with the skills and knowledge
necessary to pursue occupational careers and/or life goals.

Continuing Education to provide learners and constituencies who are not
directly served by the College’s arts and sciences and occupational and pro-
fessional technologies divisions with learning opportunities.

Developmental Education to provide the curriculum necessary to prepare
learners for college-level course work and the workplace.

Economic Development to respond quickly in the advancement of
regional economic development goals through curriculum development and
skills training.

Technology Integration to provide state-of-the-art technological education
and training opportunities for the student body and the community.

Student Services to facilitate access to the college and to support learners’
attainment of educational goals.

Cultural and Community Service to develop and provide activities and
programs that celebrate and preserve cultural diversity and awareness,
encourage volunteer service, support community awareness, protect public
welfare, and support fine and performing arts.
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■ CORE VALUES We—the personnel and District Governing Board of

Coconino Community College—are dedicated to providing quality

educational opportunities to our community. In doing so, we commit

to the following core values to guide our decisions and behaviors as

we seek to meet the changing needs, aspirations, and goals of our com-

munity:

People We strive to accept the uniqueness of each individual and the contri-
bution each person makes. We strive to create a caring, accepting, and pro-
ductive environment for our students, employees, and community.

Learning and Growth We are dedicated to providing lifelong learning
opportunities for our students, employees, and community to empower them
to achieve their dreams. In this endeavor, we create learning opportunities
that are accessible and relevant to our students and which place the learner
first.

Quality We recognize the importance of continually improving our educa-
tional offerings and services and the need to hold our students and ourselves
to high expectations and standards. We employ a dynamic, strategic planning
process and constantly assess our activities to be responsive and accountable
to our students, employees, and community. 

Ethics We believe that to be effective we must demonstrate integrity. There-
fore, we uphold the highest ethical standards in all of our activities resulting
in a responsible and fair environment for our students, employees, and com-
munity and a responsive and open decision-making process.

Community We exist for our community; therefore, we must be responsive
to its changing needs and its diversity. To do so, we strive to provide services
that are timely, accessible, and affordable. We also pursue partnerships and
collaborations throughout our community to be responsive to the needs of
our diverse populations.

Respect We recognize that learning cannot occur without respect. We are
committed to the acceptance of diverse cultures, differing ideas and beliefs,
and the uniqueness of each individual since these are the foundations of
respect.
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D uring the summer of 2000, CCC’s President,
Thomas Jordan, launched an effort to streamline the
institution’s strategic planning process. The process

began during a summer retreat including faculty, adminis-
trators, District Governing Board members, Foundation
members, and an outside facilitator. 

The effort was initiated with a critical review of the insti-
tution’s mission. After much effort and input from across the
College community, new statements of vision, mission, pur-
poses, and values were adopted. 

The next step involved redefining the strategic planning
process to make certain it was a useful, guiding tool in 
planning the institution’s future. Several important guide-
lines were established in creating this process:

■ the process must link assessment, planning, and 
budgeting;

■ the process must be aimed toward on-going 
improvement; and

■ the process must be inclusive.

The steps below, and the accompanying model, reflect
these guidelines as the institution continues the implemen-
tation of its strategic planning process.

Coconino Community College’s “Model for Strategic
Planning to Promote Institutional Effectiveness” is a rolling
three year plan. Each year the College follows the steps
below to revise the plan and extend it for an additional year.
At the heart of the process is on-going assessment and analy-
sis to promote institutional improvement. This includes
assessment of both student learning and institutional effec-
tiveness. Just as the institution’s strategic plan is a living doc-
ument, so is the process itself. Each year, the college will
assess the effectiveness of its planning processes at its sum-
mer retreat.

Steps in CCC’s Strategic Planning Process

The following steps in CCC’s Model for Strategic Planning to
Promote Institutional Effectiveness represent the efforts of
many individuals across the institution:
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Model for strategic planning
to promote institutional
improvement

Publish Annual Assessment Report 

(RESPONSIBLE: Office of Institutional Research & Assess-
ment; DUE: July 1st)

1. Office of Institutional Research & Assessment Pre-
pares and Publishes Annual Report. The Annual
Assessment Report (Report) is a compilation of the
results of assessment and research activities conducted
throughout the institution during the past year, includ-
ing program reviews and assessment of student aca-
demic achievement, and is available on-line for all CCC
employees. The Report is prepared by the Office of Insti-
tutional Research & Assessment in concert with PIE’s
(Principal Committee on Institutional Effectiveness)
evaluation and analysis of various surveys and data. The
Report also contains a section which provides the assess-
ment data relating to each of the institution’s Core Indi-
cators (CI). CI’s are general indicators of institutional
progress in achieving CCC’s “Mission and Purposes.”
CI’s are linked to both “Purposes” and “Strategic Goals.”

2. Annual Report Distributed Throughout College. The
Annual Report is distributed throughout the College for
use in institutional and departmental planning activities.
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Develop planning themes and preliminary budget
assumptions

(RESPONSIBLE: Strategic Planning Team; DUE: August
Convocation)

3. Appoint Strategic Planning Team. The president
appoints members to the Strategic Planning Team (Team)
each year. Members include representation from the fac-
ulty, student services, administrative services, Presi-
dent’s Advisory Council (PAC), and others appointed by
the president.

4. Conduct Summer Retreat. A planning retreat is held
during the summer to review the Annual Report and
brainstorm planning themes for the coming year. Partic-
ipation in the planning retreat includes the Strategic
Planning Team, the District Governing Board, members
of the Foundation Board, and others as selected by the
president. The Strategic Planning Process is also assessed
each summer.

5. Review Core Indicators. The Team reviews the CI’s for
change or modification. This review is conducted annu-
ally.

6. Review Vision, Mission, Purposes, & Values. The Team
reviews the Vision, Mission, Purposes, and Values for
modification or change every three years unless the pres-
ident or Team believe circumstances warrant an earlier
review.

7. Identify & Communicate Planning Themes. The presi-
dent and Strategic Planning Team identify the planning
theme(s) for the upcoming year based on an analysis of
the Annual Assessment Report and input received at the
annual retreat. The president communicates the identi-
fied planning themes to all College employees at convo-
cation.

8. Vice President of Business and Administrative Ser-
vices Makes Revenue & Growth Assumptions for the
Upcoming Year. Based upon these assumptions and
prior year budget allocations, the vice president makes
preliminary budget assumptions for the year to assist the
Strategic Planning Team in developing the strategic plan.

Review/revise strategic plan 

(RESPONSIBLE: Strategic Planning Team; DUE: October
15th)

9. Strategic Planning Team Develops Revised Strategic
Goals/Objectives. The Team reviews the current strate-
gic plan and revises as appropriate. This may include
adding, deleting, changing, or continuing current strate-
gic goals. The Team identifies approximately 6–8 broad
strategic goals for the institution. Each goal has several
supporting objectives established under the direction of
the individual PAC member responsible for that strate-
gic goal. Objectives incorporate the following: (a) Bench-
mark-an assessment measure to assure that we have

done what we set out to do; (b) Target Date; and (c)
Responsible Party.

10. Circulate for Input. A draft copy of strategic goals and
objectives is made available for employee input through
the Office of Institutional Research & Assessment.

11. Team Reviews Input and Adopts Preliminary Revi-
sions. Upon the Team’s adoption of the preliminary revi-
sions, the Office of Institutional Research & Assessment
distributes the revised plan to employees.

Distribute budget allocations to president’s 
advisory council 

(RESPONSIBLE: Vice President of Business and Administra-
tive Services; DUE: October 30th)
12. Vice President of Business and Administrative Ser-

vices advises each President’s Advisory Council mem-
ber of their respective budget allocations for the com-
ing year. These budget allocations are based upon the
revised Strategic Plan and available funds.

Develop department goals, objectives, 
and budgets 

(RESPONSIBLE: All departments; DUE: December 15th)
13. Individual Departments Develop Goals, Objectives,

and Budgets in Accordance with the Strategic Plan.

Evaluate and adopt budgets

(RESPONSIBLE: PAC/Board; DUE: June 20th)
14. The Strategic Planning Team Evaluates and Approves

the Final Strategic Plan and Budget for Submission to
PAC, the President, and the District Governing Board
for Final Adoption. The first reading of the budget
occurs in April; the second reading occurs in May with
final adoption at the June District Governing Board
meeting.

Implement revised stategic plan

(RESPONSIBLE: All College Employees; DUE: On-going
beginning July 1st)
15. All College employees implement the revised strategic

plan.
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GOAL ONE
Creating a Learner-Centered College: To enhance and promote
student success by developing and implementing a continu-
ous quality improvement process that (a) demonstrates the
extent to which the college will accomplish its mission/pur-
poses through assessment of measurable outcomes; and (b)
results in program and institutional improvement through
the college’s planning processes.

Supporting objectives:
1. Implement institutional effectiveness plan.
2. Place the student at the center of all our activities.
3. Improve learning outcomes.
4. Reduce the ratio of part-time to full-time faculty.
5. Develop, communicate, and implement Coconino Com-

munity College’s “Principles of a Learning College.”

GOAL TWO
Expanding Learner Access: To develop and implement a sus-
tainable and effective district-wide instructional delivery
system (via technology, innovation, and creativity).

Supporting objectives:
1. Establish an on-line catalog/digital library system that

meets identified instructional and program needs of
CCC learners.

2. Develop a district-wide plan to meet the student support
services needs of distance learners that includes admis-
sions and registration, advising, financial aid, student
retention, and student/faculty support services.

3. Establish an effective videoconferencing instructional
delivery system.

4. Expand and enhance the delivery of online instruction.
5. Expand and enhance customized training and non-credit

instructional activities.
6. Provide parallel learning enhancement services to CCC

distance learners.

GOAL THREE
Advancing Regional Economic Development: To collaborate
with area businesses, K-12 schools, post-secondary institu-
tions and government agencies in the development of a well-
trained workforce.

Supporting objectives:
1. Increase the number of occupational/technical programs

offered.
2. Promote the CCC Flagstaff Fourth Street Campus and

Technology Center as the career and technical education
center of choice in the region.

GOAL FOUR
Managing Enrollment Strategically: To optimize district enroll-
ment through responsive, timely, cost-effective, recruitment
and retention strategies.

Supporting objectives:
1. Develop and implement a district-wide recruitment and

retention plan.
2. Establish enrollment and growth targets.
3. Implement a longitudinal student tracking system to assess

the effectiveness of enrollment management strategies.
4. Develop and implement “Enrollment Plus” services

ensuring a seamless admissions and enrollment experi-
ence for learners.

GOAL FIVE
Developing Exceptional Human Resources: To attract and retain
exceptional employees and create a healthy and dynamic
work environment.

Supporting objectives:
1. Improve the diversity and scope of our recruitment and

hiring practices.
2. Improve employee satisfaction with pay and benefits as

measured by the Employee Opinion Survey.
3. Create an environment that effectively manages institu-

tional change.
4. Provide the tools and development necessary to assist

supervisors with complex HR issues.
5. Improve service level standards in the Human Resources

Department.

2003–2006 Strategic Plan
goals & objectives
2003–2004 Planning Theme: “The distinctive, learning-focused, 
collaborative college of the future.”



2003–2006

7

STRATEGIC PLAN 

GOAL SIX
Strengthening Community Relations: To build and strengthen
relationships with constituencies to make CCC a college of
choice.

Supporting objectives:
1. Promote academic/occupational programs and student

services.
2. Create collaborations and partnerships.

GOAL SEVEN
Strengthening Public Relations: To build and enhance relation-
ships with key constituents and elected officials to enhance
CCC’s support among community decision-makers.

Supporting objectives:
1. Build and enhance relationships with key constituents.
2. Enhance relationships with elected officials.

GOAL EIGHT
Advancing External Resources: To advance the image of the
College so that the private and public sectors are eager to
invest in CCC’s future.

Supporting objectives:
1. Increase external funding for scholarships, programs,

and services.
2. Enhance relationships with current and prospective

donors.

Activities 
completed 
Since the 2001–2004 Strategic Plan

■ Applying assessment data and results to improve the
quality of learning has been integrated into the culture of
the institution and is on-going.

■ The ratio of full-time to part-time faculty has improved
with the hiring of three new faculty members during the
past  two years.

■ The ITS department has installed and tested SCT “Web
4” applications. This was designed to support the goal
of expanding learner access by meeting the student
support services needs of distance learners that include
admissions and registration, advising, financial aid, stu-
dent retention, and student/faculty support services.

■ As part of the College’s efforts to establish an on-line cat-
alog/digital library system that meets identified instruc-
tional and program needs of CCC and users, the College
has identified and assessed end user and curricular
needs. In addition, information resource systems have
been implemented to meet instructional and program
needs.

■ On-line registration is now fully functional.

■ Video-conferencing sites in Flagstaff, Page, Williams, and
Grand Canyon are now fully operational and offering
courses.

■ The College exceeded its goal of offering 16 courses on-
line.

■ The College exceeded its goal of delivering five new non-
credit/non-technology workshops and short courses,
e.g., forklift operations, computer classes, and teens on
campus.

■ The College has identified and assessed the user and
curricular needs of its distance learners and has begun
implementing parallel learning services.
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Equal Opportunity/Nondiscrimination Statement: Coconino Community
College is an Equal Opportunity/Affirmative Action Institution. This material
may be made available in an alternative format upon request by contacting
Disability Resource Services at 800.350.7122, in Arizona, or 928.226.4243. Pro-
duced by the CCC Office of College Publications. (03.186) Revised 8/7/03

Accreditation: Coconino Community College is accredited by The Higher
Learning Commission and is a member of the North Central Association.

North Central Association
30 North LaSalle Street, Suite 2400
Chicago, IL 60602
1.800.621.7440. 

Coconino
Community
College
Lone Tree Campus & District Offices
2800 S.Lone Tree Road
Flagstaff, Arizona 86001
928.226.4000

Fourth Street Campus & Technology Center
3000 North Fourth Street
Flagstaff, Arizona 86004
928.527.1222

Page/Lake Powell Campus & NGS Technology Center
475 South Lake Powell Blvd.
PO Box 728, Page, AZ 86040
928.645.3987

Grand Canyon Learning Center
c/o Grand Canyon School District
P.O. Box 519, Grand Canyon, AZ 86023
928.527.1222, Ext. 244

Williams Campus
636 South 7th Street
PO Box 804, Williams, Arizona 86046
928.527.1222, Ext. 244

www.coconino.edu

Activities Completed, continued

■ New programs have been developed and offered in
Cisco Networking, Medical Office Assisting, and Para-
legal.

■ An associate’s degree registered nursing program has
been approved by the State Board of Nursing. Classes
will begin this fall in Flagstaff.

■ CCC obtained financial support from Flagstaff Medical
Center for the new nursing program.

■ The Student Services Department has identified and
evaluated existing recruitment and retention efforts at
the College.

■ Personnel at the Page/Lake Powell Campus and the
Page Unified School District collaborated on a program
to assist school district para-professionals meet the man-
date of the “No Child Left Behind” legislation.

■ The College administered the ACT Student Opinion Sur-
vey and continued to see increases in the level of student
satisfaction.

■ The Human Resources Department has implemented a
development program for search committees, including
training in diversity and affirmative action.

■ A Flexible Spending Account was implemented with ini-
tial participation of 24%.

■ A public relations/communications plan has been devel-
oped and implemented.

■ The Page/Lake Powell Campus developed and is imple-
menting a campus strategic plan—The Learning First
Initiative—designed to integrate the District strategic
plan, implement the concepts of the learning college, and
incorporate information/recommendations regarding
Native American students that were gained from a con-
sultant on Native American issues. A campus vision
statement and goals were developed as part of this effort.

■ Intergovernmental Agreements for Dual Enrollment
were established with a number of school districts in
Coconino County, including the Page Unified School
District where more than 150 students enrolled in dual
enrollment classes.


