


CCC Emergency Operation Plan
Executive Summary
Following the terrorist attacks upon our nation on September 11, 2001 higher education institutions, as well as 
governmental agencies, were mandated by President George W. Bush to assure the safety of people, facilities, 
and programs. This was done through a series of Homeland Security Presidential Directives and by becoming 
involved in Homeland Security planning at institutional, regional, and national levels. These directives establish 
national Homeland Security policies and provide the foundation for its functions in the United States. Coconino 
Community College acknowledges these directives and has developed and approved an Emergency Operation 
Plan (EOP) that aligns with these directives and the National Response Framework. This summary is intended to 
provide insight into the plan, but is not the entirety of it. 

In alignment with national standards, CCC’s plan is comprised of four phases; Mitigation and Prevention, 
Preparation, Response, and Recovery. Simply stated, the first phase is to either mitigate the impact of an 
emergency or prevent it. For those emergencies that cannot be mitigated or prevented, prepare for them. 
If properly prepared, the response to the emergency should be fluid and productive. Once the emergency 
ends, recovery and return to normal operations becomes the goal. 

Within the EOP, key roles and responsibilities are defined as well as lines of authority, organization, 
communication methods, continuity, mutual-aid agreements and training. Accompanying the basic plan are 
annexes and appendices for specific emergency types, appropriate responses, emergency operations, command 
and on-site command post setup and maintenance, lists of contacts, alternate command sites, checklists and 
additional procedures. The CCC Pandemic and Technological recovery plans are included. 

Key EOP objectives include:
• Saving lives.
• Protecting property.
• Restoring operations.
• Assisting the communities (when applicable).
• Describing the principles of incident command.
• Alignment with the National Incident Management System for seamless integration with other response 
   organizations, including local, city, county, state and federal government entities.
• Emphasize effective communication with students, staff, faculty, parents/guardians and the communities 
   through the general news media and other methods.

CCC is committed to the safety of its students, faculty, staff and community. In the interest of providing 
educational service our community deserves and has come to expect, we continue to strengthen our partnership 
with local city, county and state governments and are committed to using our resources to recover from natural, 
man-made and technological events.

Respectfully, 

Paul R. Wilkins
Security Supervisor

coconino community college


