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Coconino Community College Tactical Plan 
 

 

The Coconino Community College tactical plan is a collection of 

projects which have been identified to support the College strategic plan. 

The 2008-2011 strategic plan outlined the following mission: 

 

As a learning-centered college, we enrich lives by embracing diversity 
and transforming the future through quality education. 

 

To support the above vision the strategic plan identified five 

technology specific goals: 

 

 Strengthening the Infrastructure to support future technology 

 Maximizing technology and facilities for learning 

 Improving access to and delivery of distance learning 

 Enabling anytime, anywhere use of college technology services 

 Strengthening technology operations to sustain a 

geographically disbursed, multi-campus environment 

 

The projects included support the mission of Coconino Community 

College by focusing on opportunities aligned to the three documented 

goals. In order to satisfy the goals outlined for the next five years, 

Information Technology Services performed an analysis of its current state 

in comparison best practices and current trends in post-secondary college 

within North America. After a detailed analysis, it was determined that 

several additions or improvements to current technologies are 

recommended. The identified projects are grouped by section and include 

the supported strategic goal and priority. An executive summary is given 

for each section which describes the functional improvement or addition 

supported by the associated projects. Each section contains a list of 

projects which are then individually discussed in detail. Included in the 
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project discussion is an overview of the project, requirements, and the 

functionality provided.  

 

I. Technology Operations 
 

All effective technology departments contain certain policies, 

procedures and governance structures in place. The projects included in 

this section include creation of a governance structure, acceptable use 

policy and adoption of an IT compliance framework. 

 
II. Technology Infrastructure 
 

The Coconino Community College Information Technology 

infrastructure contains all technology services, such as the internet 

connection, email, WebCT, Banner, iTV, file storage, and the college web 

page. In order to meet the demands of future expansion and technology 

this infrastructure should be scalable, flexible, and fault tolerant. During 

the next five years, Information Technology Services is planning several 

upgrades to enable future growth and provide the flexibility necessary for 

the next generation of academic technology.  

 

One of the major projects being undertaken is the addition of 

redundancy to the college network. The completion of this project 

supplies multiple resources for each application so that if one server or 

device fails, another device automatically takes its place. Therefore, a user 

will never notice a problem with the email server since another server will 

automatically be available to supply that service.  

 

Several other projects have been identified to add functionality to 

current services in addition to providing an easier-to-maintain 

infrastructure. Details of these projects, with associated timelines and 

costs, are given in the Technology Infrastructure section. 
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III. Academic Computing Environment 
 

The Coconino Community College computing environment includes all 

desktop computers, laptops, and other devices used to access the web, file 

shares, and email. The five year goal for Information Technology Services 

is to provide a computing structure that allows users to access their 

resources from any desktop, laptop or lab machine on campus. Using the 

device the faculty, staff, or student user will receive the applications only 

pertaining to their role.  

 

IV. Client Services 
 

The Information Technology Services Client Services and Help Desk are 

an integral part of providing a top notch user experience. In addition to 

phone support, Information Technology Services is planning to offer web-

based FAQs, online documentation, online ticket creation, and customized 

support through the upcoming portal. A major part of this service 

enhancement is a support structure that enables each user to have the 

necessary tools available to them via a portal or web interface. This allows 

users to find answers without needing to pick up the phone. Additionally, 

Information Technology Services is working to supply the helpdesk team 

with all necessary support tools required to quickly and effectively 

diagnose and resolve any information technology issue.  

 

V. Identity Management / Portal 
 

In the past several years the terms “identity management” and 

“portal” have been making their way through the academic community. 

Post-secondary schools all around North America have researched or 

implemented identity management and portal solutions. Identity 

management is simply one login account; one user name for email, files, 

Banner, WebCT, and every other information technology resource. 

Currently users have different login accounts for these resources. With the 

completion of the identity management project every user will login to 

each resource with the same user name and password.  
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A portal is a collection of information, applications, and resources from 

one single web page. A student will be able to view grades, register for 

classes, login to their WebCT course, check email, view apartment 

classifieds and more from one website. The follow graph provides a 

sample of the services that will be offered on the portal and shows the 

relationship between the portal and identity management. 

 

 
 

 

The completion of a base portal solution is only the beginning of the 

potential this product offers. Over the next five years Information 

Technology Services will be continually integrating more functionality into 

the portal to make it the central application and information store. 

Eventually, every technology will be available through one portal login 

which supplies role-based application access. In addition to baseline 

product, further functionality such as room reservations, parking permit 

requests, and even classroom projector control can be developed and 

placed on the portal. 

 

VI. Administrative Systems / Applications 
 

The administrative system, SunGard Banner, is the core information 

technology system that enables human resources, finance, and student 

services functions through a central data store.  

Identity Management 

Portal 
 

 Banner Information 

 WebCT 

 Student Information 

 Role-Based Content 

 Self Service 

 Email 

 Calendar 
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Over the next five years both levels of the above figure will be 

analyzed. A major Banner upgrade (version 8) will be evaluated in 2008. 

This new version will to bring the application to the latest release level 

with associated functional improvements. In addition to the product 

upgrade, certain business processes will be assessed for a possible move 

to Banner. Some projects have already been identified and are discussed 

further in the Administrative Systems / Application document. 

 

VII. Web Technologies 
 

When the internet first emerged it was used as a communication tool 

and supplement to an already existing business. The internet has quickly 

evolved into a widely used tool for information, business, and just about 

every daily function. When a prospective student wants to learn more 

about the college, they now use the web to check out the school’s 

webpage instead of other traditional means. Countless applications are 

now web-based and the latest move is to combine these new technologies 

into a central web interface with common branding and style.  

 

The projects listed within this section are associated with analyzing and 

improving, where necessary, the Coconino Community College web 

presence. With fast evolution of web designs, applications, and delivery, it 

is important to perform analysis in several areas to make sure the 

Coconino Community College use of web-technologies matches and 

exceeds the expectations of our current and future students. 

 

 

SCT Banner 
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VIII. Security 
 

Data security is an area that constantly needs to be analyzed in order 

to determine the best method for protection from identity theft, viruses, 

or other malicious attacks. Information Technology Services will be 

working in conjunction with campus security to stay proactive on the 

newest security trends and those outlined in this section.  

 

In order to provide the safest computing environment, Information 

Technology Services has identified several projects. The implementation of 

these initiatives will continue Information Technology Services’ 

commitment to securing data while not taking away from the academic 

freedom and functionality required by the campus community. Additional 

college-wide security services, utilizing a technology component, will also 

be discussed. 

 

IX. Disaster Recovery 
 

Critical outages can occur from a variety of sources, such as an 

earthquake, fire, or major power interruption. This results in a loss of 

services provided by the campus including web pages, and the systems 

that support the day to day functions of the college. A disaster recovery 

plan provides a set of procedures required for the restoration of college 

services. The use of a well thought out, detailed plan enables a fast 

recovery in the order of hours versus days.  

 


