
WORKFORCE DEVELOPMENT ROUNDTABLE 
Education and Training Needs Assessment 

February 20, 2008 
 
 

Mayor Donaldson welcomed the Roundtable participants and stated that the City Council determined 
that their agreed-upon priorities are economic development, workforce development and affordable 
housing. In addition, he noted that the Council wants to focus on business retention and expansion.  
 
Introduction of Dr. Monica Baker, Dean of Technical Education at Coconino Community College and 
Michael Lainoff, Director of the Rural Policy Institute at NAU. 
 
Objective 

• Assess workforce development needs and skill sets. 
• Identify common learning outcomes for current and prospective workers. 
• Provide employers with an understanding of our community’s workforce development 

providers. 
 
Mr. Lainoff reviewed the history of previously established workforce development needs and 
outcomes.  
 
Representatives from Coconino Community College, Northern Arizona University, Flagstaff Unified 
School District, CAVIAT, and the Coconino Career Center convened on October 10, 2007 to discuss 
strategies to address the community’s workforce development needs. The outcomes included: 
 

• Engage the business community in assessing specific training needs 
• Explore best practices in community based workforce development models 
• Perform an in depth analysis of labor market trends and other key indicators 
• Improve the working relationships among the service providers and stakeholders 
 

Service Providers 
 

• CCC-provides post secondary workforce development training based on community needs 
through a variety of delivery methods 

• NAU-provides undergraduate and graduate level curriculum to support a variety of workforce 
development needs and applied research  

• FUSD-provides foundational and career training to local high school students 
• CAVIAT-provides career training in conjunction with county high schools 
• Career Center-provides financial assistance to train job seekers and sponsors job fairs and 

other employment activities 
• NACET-provides an incubator for early stage businesses with a focus on emerging 

technologies  
• Chamber – provides programs to support its members and small businesses 
 

 
How providers work together 
 

• P-20 education continuum 
• Foundational skills 
• Initial training and certification 
• “2+2+2” learning sequence 
• Determination of scale and viability of training initiative. 
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Review of competitive wages – a critical component of workforce recruitment and 
retention 
 

Flagstaff Median Wages Phoenix Median Wages 
Teachers (K-12):  $17.10    $16.71 
Mechanics:   $16.38    $20.99 
Manufacturing:   $15.92    $16.57 
Construction:   $14.27    $15.58 
Bank Tellers:   $10.41    $11.13 
Retail Trade:     $9.81    $11.22 
Hospitality:     $7.43      $8.04 
 
Flagstaff Cost of Living:  115.0 
Phoenix Cost of Living:   101.7 
National Average:        100.0 
 
Sources:  US Dept. of Labor, Bureau of Labor Statistics, 2007 
   ACCRA Cost of Living Index, 2007 
 
Housing:  

• Median home price: $370,000  
• Hourly wage needed to buy: $54.14 
• Average rent for 2 bdrm: $939 
• Hourly wage needed to rent: $18.06 
• Sample median hourly wages: 

 Police officer: $22.78 
 Teacher: $17.10 
 Retail worker: $9.81 
 Nurse: $49.88 
 Fire fighter: $15.62 
 Wait person: $6.72 
 Average of all: $12.50 

 
Mature workers represent the fastest growing demographic in Flagstaff:  

2000 Census – 12,125;  
2006 est. – 16,469, 35% growth  

(U.S. Department of Census). 
 
Identify Training Areas: 

• Foundational Skills 
• Technical Skills 
• Other 

 
Foundational Skills 

• Applied math 
• Technical writing 
• Reading for information 
• Practical application of math skills from education to workforce 
• Critical thinking and problem solving 
• Financial literacy, i.e., basic math skills, percentages, rounding, making change, etc. 
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• Character test 
• Analytical skills 
• Penmanship 

 
Technical Writing & Reading for Information 
 

• Basic spelling ability 
• Basic computer skills for mature work force, i.e., word processing, Power Point, etc. 
• Study and research skills 
• Development of skill set for immediate application, i.e., business modeling, computer skill sets. 
• Communication skills, i.e., ability to listen and respond appropriately 
• Customer service skills 
• Basic phone skills 
• Accountability 
• Employment Application skills 
• Job shadowing, internships 
• Time management skills 
• Awareness of adequate spelling and grammatical skills 
• Strategic skills, bench marking 
• Health care administration skills, i.e., medical terminology, medical transcription skills, patient 

interaction, patient privacy, insurance coding, etc. 
• Basic interview skills 
• Behavioral interview skills, i.e., scenarios, action and results 
• Personal support, i.e., empathy care for non-medical care, behavioral health, women and 

children in need, simple “human care”. 
• Decision making ability 
• Design technicians, i.e., applied drafting and design, computer-aided drafting with Autocad, 3-

D design, etc. 
• Character testing 
• Sales training 
• Work ethic and “work attitude” – some employers hire for attitude and are willing to teach the 

skills necessary for the position. 
• Simple manners 
• Conflict management 
• Work place problem solving 
• Professional dress 
• Patience and ethics 
• Loyalty to employer 
• Personal life skills, i.e., how to deal with personal life issues that may affect an employee 

 
Machine and equipment operation 
 

• Guidance for students not attending college to attend trade schools instead, i.e., students 
currently being told that if they do not go to college they have no future. 

• Equipment and machinery technicians 
• Automotive/mechanic training 
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The following additional items were discussed: 
 

• Provide a program for teachers to come into the work force to shadow existing positions to 
see the practical application of what is being taught in the classroom to delineate what skills 
are actually being used and what is unnecessary for workers. Updated information needs to be 
taught in schools; too much of what is being taught in the classroom is no longer applicable in 
the work place. 

• Engage parents while students are still in school to teach skill sets such as attitude, ethics, 
manners, etc. at home which will work in tandem with the school programs. 

• Employers need to adapt to the new generations learning and training mentality versus what 
many “baby boomers” are used to. 

• Develop motivation skills. Employees should be recognized for what they do more than for 
who they are. 

• Leadership training would be helpful for employees, but should only take place after ethics, 
spelling, grammar skill sets are in place. 

• Businesses are seen as the enemy by many employees. There is an atmosphere of entitlement 
in the new generation, rather than an atmosphere of developing skills to be ethical and work 
hard for what students can achieve, which is where a sense of self esteem should be 
established. 

• Loyalty and respect is a two-way street and an environment of loyalty and respect that is 
established first by the employer will be reciprocated by the employee. 

• Due to the cost of living in Flagstaff, employers are losing the skilled workforce to other cities 
because they cannot afford to live in Flagstaff.  We used to get the “A” workers and know 
must settle for the middle levels.  This is not sustainable for businesses. 

• Development of health care and day care co-ops may help to alleviate the cost of living 
problem and may assist in keeping young families in Flagstaff. 

• Problems are not just based in the schools. Basic skill sets need to be established by parents. 
• Businesses need to be aware of the demographics of the community and the challenges within 

the community, i.e., diversity awareness, ethnic origins, how to develop training specific to 
businesses, etc. 

• Business providers are encouraged to reach out to teachers to come into the schools to talk to 
students about their needs and the reality of employment. 

• Non-profit providers that provide “soft skills” for employment, i.e., Goodwill Industries, need 
to be added to the list of providers. 

• Establishment of a web site that could provide a “one stop shopping” resource for businesses 
that will list service providers, etc. 

 
NEXT STEPS 
 

• City’s Economic Development Team will continue to visit businesses. 
• Based on feedback, providers will follow up as needed. 
• Service providers will meet to determine pathways and develop training programs. 

 
Becky Daggett, City Business Retention and Expansion Manager, provided a web site for employers, 
bestjobsinflagstaff.com to advertise positions. The web site is not run by the City, but the City 
provided funding for the web site to get established. 
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Michael Kerski, Community Investment Director, addressed the attendees and noted that his staff at 
the City will be visiting with members of the business community throughout the next year. A survey 
will be sent to businesses that will request information concerning business needs. That survey will 
contain a request for businesses to identify whether or not they are willing to provide internships for 
students. 


