
 
 

Top 10 Department Goals for 2008 
Williams-Grand Canyon Chamber of Commerce 

Williams and Forest Service Visitor Center 
 

1. Re-establish Spring Staff Meeting of all Chamber and Visitor Center employees 
for the purpose of emphasizing the year’s goals, policies, procedures, 
expectations, safety procedures and training.  Maintain partnerships with the 
Forest Service, Park Service, PLIA, City and Chamber. 

 
2. Establish a regular seasonal “Tour of Williams” to focus on four areas: 

• Retail and Shopping locally-awareness of our inventories 
• Restaurants: menus, group capabilities, their specialties 
• Attractions: what’s new, what do they expect from our VC and staff, how can 

we better promote and package the itineraries 
• Community and commercial assets including the Airport and Golf Course: 

what potential growth is out there, what are their goals define our role 
 

3. Maintain Staff Training of technical and business skills.  Promote training and     
establish Entrepreneur training of our businesses through “Business Essentials” 
which will be offered through Chamber seminars and regular training sessions. 
 

4. Survey our community once a month or more on essential business and com- 
munity issues and concerns so we can provide the city with overall consensus 
statistics. 
 

5. Establish guidelines that work to fulfill the General Plan’s goals for Main Street 
and commercial areas so they conform to the future branding, preservation, 
and smart development that we all want to see happen.  Have Main Street 
coordinate guidelines with the Historic Commission, establish our part in the 
regional asset inventory process with the Department of Commerce through the 
ED Committee, and promote cultural heritage tourism. 

 
 

6. Ensure that maintenance of the Visitor Center is scheduled 7 days a week with 
no exceptions to the quality of the performance of services.  

 
 



 
 
 

7. Establish an exterior landscape and building maintenance schedule for the 
Visitor Center building and curb appeal.  Include re-painting of signs, and 
production of a Chamber of Commerce sign on the east side of the building. 
Enhance the Polson building for future development  especially with the future 
Theater coming on line and the potential visitor numbers that will skyrocket. 

 
 

8. Update the website dramatically.  New branding look, enhance keys and 
pages, clear and understandable messages pages that are easily navigated 
and link to essential sites.  Incorporate all the latest in video enhancement tours. 

 
9. Continue the high level of tourism marketing with PR representation, media 

coverage, regional tourism partnerships, state recognition at conferences, 
promotion of group sales and events that bring visitors to Williams as a 
destination. 

 
 

10. Launch the SEDI to the Williams community with identifiable way for buying 
locally, county-wide resources, educational and environmental programs 
offered that show the practical and monetary benefits of going green, and 
have a website that works well with the City’s, and is resourceful with essential 
links to business and attraction sites.  

 
 
Respectfully Submitted by Donna Eastman Liddle. 

 
 

 


