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COCONINO COMMUNITY COLLEGE
2010 – 2011 Strategic Plan

Goal 1 - GROWTH and ETHICS
By June 30, 2011, CCC will develop and establish sustainable funding options and optimize the utilization of existing resources by:
	Sub Goals


	Tactics


	Measures


	Responsibility


	Resources

Needed


	Target Date


	Status


	Feedback
Loop



	1.1

Improving internal efficiencies

 (VP BAS)


	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	
	1.1.2 Con’t & Implement phases I & II SFP
	Assess phases I and II of SFP 
	 VP BAS, VPs and Administrators
	Time 
	June 11
	
	Budget Committee, P and CC

	
	1.1.3 Review organizational structure:

A.   Assess staffing levels.
B.  Create division plans to realign programs and departments with appropriate divisions for college-wide services.
	Assess phases I and II and implement Phase III.
	P, VPs, HR Dir + others as needed 


	Time


	June 11
	
	PC and CC

	
	1.1.4 Implement   “green” sustainability plan
	Assess phase I and implement phase II of sustainability plan
	Executive Dir,  Facilities
	TBD by plan
	June 11
	
	Sustainability Committee, P and CC

	
	1.1.5 Continue work on rewrite of policies and procedures (P & P)
	1. Continue writing
2. Review P & P changed so far

3. Recommend any changes
	 VPs & designees
	Staff time, best practices, Good Policy Good Practices paper, etc.; legal review
	06/30/11
	Integrated from 5.3.9


	CC, PC, College community including students

	
	1.1.6 implement best practices to insure compliance requirements
	FERPA

HEOA

GASB 45, 53

PCI

Transparency
	VPBAS
	
	June, 2011
	
	CCC employees

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	1.2

Strengthening the CCC Foundation (FND Dir)
	See attached Advancement goals chart.
	
	
	
	
	
	

	1.3

Developing new revenue streams

(VP BAS)
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	
	1.3.1 Work to increase State funding
	Draft third Supplemental Funding Requests
	VP BAS
	Time
	Dec 10
	Retired 6/09
	Budget Committee

	
	1.3.2 Implement phase II of Facility Utilization Plan
	Implement phase II of plan
	VPs, Executive Dir, Facilities, Dir, PR/Marketing
	TBD by plan
	June 11
	 
	Facility Advisory Committee, P and CC

	
	1.3.3 generate new revenue streams 
	ASL Interpretation for NAU’s SEP Program 

Increase rental income

New food service

Ect…
	VPBAS
SSS
	Staff time
	June 2011
	
	Budget Committee, PC, CC

	
	1.3.4 Prepare plan to overcome property tax issues
	Hire strategist 7 lobbyest/ Develop materials/ advocate
	P, VPs, Dir, PR/Marketing, , IR Dir, everyone
	$ for materials and consultants
	June 11
	
	CC and DGB

	
	1.3.5 Implement plan to sell advertising as determined in FY 10
	Implement plan
	Dir, PR/Marketing
	Time
	June 11
	Retired 6/09 / reinvigorated 6/10

	Marketing team & committee


	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	1.4 Enhancing recruitment and retention through innovative enrollment management strategies

 
	1.4.1 Finalize comprehensive EM data collection and analysis
	1. Define CCC data to track

2. Define external data

3. Develop dashboard and reporting tools

4. Provide definitions and training
	 IT, IR, Reg/EM, SSS
	Staff time, best practices, IT resources or desktop computing
	02/01/09
	 
	CC, PC

	
	1.4.2 Expand student support systems 
	1. Expand mentoring
2. Implement steps for diversity retention goals
3. Increase faculty-student interaction outside class

4. Explore student advocacy groups and peer advising; expand as needed 
	SSS, AA
	Staff time, best practices, CAS, TRIO examples
	02/01/09
	 
	CC, PC

	
	1.4.3 Create early intervention programs for all students
	1. Define at risk students and how to track them
2. Establish diversity retention goals
3. Ensure first semester contact of new students

4. Create Help Desk tools for faculty to report students in need
	EM team, SSS, LEC, AA, IT, IR
	Staff time, Help Desk technology, best practices, FERPA issues, legal review
	June, 2011
	 
	CC, PC

	
	1.4.4 Increase access to student activities and services


	1. Define CCC students

2. Recommend access to clubs and services by group type (e.g., high school, Adult Ed, non-credit)
	SSS, CEC, Adult Ed, AA, BAS, other stakeholders as needed
	Staff time, best practices, collaborative models
	02/01/09
	Retired 6/10
	CC, PC

	
	1.4.5 Increase student involvement in governance
	1. Enhance information going to students

2. Enhance means of students to give input
	SSS, NASPA
	E-mail, forums, publications
	09/01/10
	100%
	CC, PC

	
	1.4.6 Improve, expand, and simplify admissions and registration systems 
	1. Upgrade Class Schedule publication
2. Resolve issues so that all eligible  students can register on-line
	IT, AA, Registrar
	Staff time, Banner 8
	03/08/11
	 
	CC, PC


Goal 2 - QUALITY 

By June 30, 2011, CCC will improve the use of technology to enhance learning by:

	Sub Goals


	Tactics


	Measures


	Responsibility


	Resources

Needed


	Target Date


	Status


	Feedback Loop

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	2.1

Strengthening technology infrastructure
  (CTO)

	2.1.1 Develop student evaluations and institutional survey tools
	Evaluate available survey & student feedback tools
	Dir, IR, CTO
	Staff allocation; Staff training; CWI functional expert
	Year-end, June 2011
	
	Technology Committee, CC, AUG, PIE, College Community

	
	2.1.2 Update technology governance policies

	Creation of an Acceptable Use Policy with appropriate communication strategy
	CTO
	N/A

	Year-end, June 2009
	100%
	Technology Committee, CC, College Community

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	2.2

Maximizing technology and facilities for learning

  (CTO)
	2.2.1 Develop program to help students acquire or lease laptops
	Work with laptop vendor to provide options for students to acquire or lease laptops 
	CTO, Manager, User Services
	Staff allocation

	Year-end, June 2011
	
	Technology Committee, CC, College Community

	
	2.2.2 Create Wireless “Hot Spots”


	Installation of a college-wide wireless solution


	CTO, Technical Director
	CWI infrastructure expert; Staff allocation
	Year-end, June 2011
	100%
	Technology Committee, CC, College Community



	
	2.2.3 Expand teaching and learning center services to remote campuses
	Develop and implement faculty instructional support strategy 


	VP AA, Executive Dean, Page Campus
	Staff allocation

	Year-end, June 2011
	
	CC, College Community

	
	2.2.4 Increase effectiveness of computing and learning environments


	Implement upgrades to technology environment meeting the needs identified through discovery process and approved through budget process
	CTO, Technical Director, Manager, User Services; Director, Online Media
	Staff allocation

	Year-end, June 2011
	
	Technology Committee, CC, College Community

	
	2.2.5 Identify funding or collaborative measures to maintain and enhance library services district-wide 
	Review and implementation of enhanced Library services based on student feedback. Write Library component for accreditation report due 2012.
	Library Services
	Staff allocation, Funding

	Year-end, June 2011
	Retired 6/10
	CC, College Community

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	2.3

Improving access to and delivery of distance learning
 (CTO)

	2.3.1  Explore new group and individual based course delivery tools


	Evaluation of latest distance delivery trends focusing on both group and individual environments 
	CTO, Director Online Media
	Staff allocation
	Year-end, June 2011
	
	Technology Committee, CC, College Community

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	2.4

Enabling anytime, anywhere use of college technology services
  (CTO)
	2.4.2 Provide streaming audio / video


	Ability to stream live / recorded audio or video from the web site
	CTO, Director, Online Media
	Staff allocation
	Year-end, June 2011
	
	Technology Committee, CC, College Community

	
	2.4.3 Provide remote access


	Remote access to college resources, such as file shares, applications, email, and Banner
	CTO, Technical Director, Director, Online Media
	CWI infrastructure expert; Staff allocation
	Year-end, June 2011
	
	AUG, Technology Committee, CC, College Community

	
	2.4.4 Deploy phase II document imaging to enable district-wide access to documents 
	Continued deployment to other departments
	CTO, VP BAS, 
	Staff Allocation; External Resource
	Year-end, June 2010
	
	Technology Committee, AUG, College Community


Goal 3 - COMMUNITY 

By June 30, 2011, CCC will build greater awareness of its services throughout the District and collaborate with community partners to promote the health and economic vitality of the County by: 

	Sub Goals


	Tactics


	Measures


	Responsibility


	Resources

Needed


	Target Date


	                                 Status


	Feedback Loop



	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	3.1

Strengthen current collaborations with NAU and pursue new ones

 (VP AA)
	3.1.1 Review 2nd year of  IGA 
3.1.2 Identify 7 implement new collaborations
	PC Review completed
	P, PC, CC
	Meeting time
	June 2011
	
	CC, Sr. Management:  NAU/CCC; DGB

	
	3.1.3 Evaluate the 9/30 Page Program and prospects for its expansion into other parts of the County
	Determine measures for analyses and run them
	Executive Dean, Page Campus, P, VPs, Budget Committee
	Meeting time, potential fiscal resources
	Spring 2011
	Retired 6/10
	Instruction

CC

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	3.2

Strengthening HS collaborations
(VP AA)
	3.2.1  Develop year two tactics for a multi-step plan to bring CCC to HS students        
	Develop and implant up to 5 3rd year tactics
	Team develops tactics
	Meeting time
	October 2010
	
	CC

	
	3.2.2  Evaluate 2nd year tactics
	Determine if resources are available to continue
	Team makes recommendations
	Meeting time
	September 2010
	
	CC

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	3.3

Forming collaborations with outside entities

 (VP AA)
	3.3.1. Identify opportunities to work with businesses, governments, organizations and tribes
	Continue working the list  
Manage opportunities case by case
	PC, CC, Dir. CCL
	Various partners
	June 2011
	ongoing
	

	
	3.3.2  Promote internships and service learning
	Analyze successes and build upon them
	VP AA, Dir, SBDC

SA Academic Advisor
	
	June 2011
	
	Instruction

	
	3.3.3  Participate and collaborate with Alliance affiliate groups
	Analyze successes and build upon them
	VP BAS
	
	June 2011
	
	CC

	
	3.3.4  Establish new and strengthen existing relationships with organizations that can effectively collaborate with CCC regarding sustainability issues and opportunities
	Analyze successes and build upon them
	Executive Dir, Facilities

Chair of CCC Sustainability Task Force

Dir. CCL
	Time
Coordination with various partners
	June 2011
	ongoing
	CC internal
External

	
	3.3.5  Collaborate with all Chambers of Commerce, City Governments and businesses to identify ways in which CCC can assist with regional economic development
	Analyze successes and build upon them
	CC, Dir. CCL
	Time
Possible grant acquisitions
	June 2011
	
	CC

	3.4 prepare materials needed educational campaign 
(Dir Mktg/PR)
	3.4.1Educational /Advocacy Plan materials
	Viewbook
Add’l advocacy materials

Pocket facts
	P, Dir, PR/Marketing and Dir, IR, SSS, Tech Prep
	Time and $ for educational materials.
	June 2011

	
	

	
	3.4.2Promote CCC as a cultural hub


	Promote traveling exhibits and performances throughout district

	PR/Marketing Dir, Marketing Coordinator, Fine Arts Chair, Arts Presenter 
	PR Coordinator, Graphics design, Web Master, Arts Presenter, Stage/Wagon 
	Promote through 2010
	Retired 6/10
	Marketing Committee, Fine Arts Department, CC

	
	3.4.3Develop strategy to encourage staff/faculty attendance at CCC events
	Plan developed
	PR/Marketing Dir
	Fine Arts Chair, Marketing Coordinator
	Evaluate/

continue or tweak strategy  Spring 2009
	
	PR Coordinator, attendance at events

	
	3.4.4Passport to Culture: determine timeline (annual or bi-annual event)
	
	PR/Marketing Dir, Marketing Coordinator, PR Coordinator, Fine Arts Chair, Arts Presenter
	Graphic Design, Writer, Printing, Funding
	Evaluate effectiveness, create 2009/2010 by Fall 2009
	Retired 6/10
	Fine Arts Dept., Marketing Committee

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	3.5
Increasing CCC’s visibility throughout the District

(PR/Marketing Director)
	3.5.1Develop CCC SMART campaign 
	Retire NOW campaign and develop new materials
	PR/Marketing Dir, Marketing Coordinator
	
	Launch by Fall 2010
	
	DGB, Foundation Board,

CC, Marketing Committee

	
	3.5.2Update new college Website 

	Dev process for continuous improvement for website pages 7 training
	PR/Marketing Dir, Marketing Coordinator, IT
	Marketing 
	June 2011
	
	CC, Marketing Committee,

College community 

	
	3.5.3Encourage CCC  involvement/representation in community organizations 

	Completed assessment of comm. orgs
	PR/ Marketing Dir, P
	PR Coordinator

	June 2011
	
	PR/Marketing Director, P

	
	3.5.4Create media plan
	Calendar & financial plan for ads
	Dir Mktg/PR
	
	August 2010
	
	

	
	3.5.5CCC Mascot Art
	
	PR/Marketing Dir
	Marketing Coordinator, PR Coordinator, Graphic Design
	Determine how to incorporate Comet art into marketing plan Spring 2010
	Retired 6/10
	DGB and CC

	
	3.5.6Promote CCC as a cultural hub


	Promote traveling exhibits and performances throughout district

	PR/Marketing Dir, Marketing Coordinator, Fine Arts Chair
	PR Coordinator, Graphics design, Web Master, Arts Presenter, Stage/Wagon 
	Evaluate and improve/continue through Spring 2011 
	Retired 6/10
	Marketing Committee, Fine Arts Department, CC

	
	3.5.7Passport to Culture
	
	PR/Marketing Dir, Marketing Coordinator, PR Coordinator, Fine Arts Chair
	Graphic Design, Writer,  , Printing, Funding
	Evaluate effectiveness, create 2010/2011 by Fall 2010
	Retired 6/10
	Fine Arts Department, Marketing Committee

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	3.6 Develop ways to measure/ understand diverse learning needs of County
 (Dir IR)
	3.6.1  Evaluate utility of continuing with mini-reports/complete Focus Groups plan


	Mini-reports produced; 
	As directed by CC
	IR will spearhead
	Quarterly or as requested
	Retired 6/10
	CC

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	3.7
Developing a clear ‘Branding’ for CCC – what we want to be

(PR/Marketing 

   Director)
	3.7.1Conduct Community Survey 
3.7.2Identify College-wide logo branding 
	Fredonia, Page, Tuba City comm. survey completed

Logo strategy developed & implemented
	PR/Marketing Dir, CC
	PR Coordinator, Graphic Design, VP for Academic Affairs, Institutional Research
	March 2011
	
	Marketing Committee, CC, IR

	
	3.7.3Promote CCC’s image through core values 
	News stories, PR/marketing materials 
	PR/Marketing, 
	Graphic Design, Marketing Coordinator, PR Coordinator, 
	Continue implementation, evaluation through Spring 2011 
	
	College Community

	
	3.7.4Develop CCC promotional merchandise 


	High visibility at community events throughout district
	PR/Marketing Dir 
	Graphic Design, Marketing Coordinator, PR Coordinator
	June 2011
	
	College community, external communities


Goal 4- LEARNING
By June 30, 2011, CCC will engage in innovative strategies to enable achievement of individual learning goals by:
	Sub Goals


	Tactics


	Measures


	Responsibility


	Resources

Needed


	Target Date


	Status


	Feedback Loop



	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	4.1Promoting and expanding post-secondary opportunities for HS students

(VP AA)
	4.1.1  Establish a departmentally and functionally diverse advisory comm for dual enrollment
	Evaluate the plan
	VP AA, Arts and Sciences Dean, Department Chairs
	Meeting time and School District Cooperation
	
	100%
	CC

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	4.2 Expanding non-credit offerings to correlate w/ demographic opportunities 
(VP AA)
	4.2.1 Re-Evaluate Community and Corporate Learning business plan
	Adjust profit margins, fee-based testing, personnel usage
	Dir, CCL
	Time
Financial consultations w/ VPBA
	June 2011
	
	VP AA

	
	4.2.2 Advance identified opportunities from needs assessment
	Work the timeline
Williams needs assessment; Page noncredit
	Dir. CCL, Ex. Dean Page Campus

	Time
	June 2011
	
	VP AA

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	4.3 Developing new and signature programs 

(VP AA)
	4.3.1 Identify signature  programs to research for year three, i.e. Leadership Academy
	Programs assigned to DCs and CCL for investigation
	VP AA, Deans, Dir. CCL
	Time and Community Cooperation/Support
	June 2011
	Ongoing
	 P and CC

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	4.4

Developing strategies to address specific needs of distance learners 

(VP AA)
	4.4.1 Implement 3-yr master course plan, include in course schedule, evaluate its usage.
	Evaluation tool developed and utilized. Data collected and analyzed
	VP AA
	Space in course schedule (approx  3 pages);IR time;
Meeting time
	Year end (June 2011)
	
	CC and Instruction


	
	4.4.2 Make adjustments as needed to orientation for distance learners
	Based on assessment findings
	VP AA,  SSS Executive Dean, Page campus, CTO, IR Dir
	
	
	
	CC, CCC internal/external

	
	4.4.3 Assess/adjust expectations on services to Fredonia
	Based on assessment findings
	Executive Dean, Page campus
	1 yr. of .25 FTE
	January 2011
	
	CC, MCC and DGB

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	4.5

Ensuring Institutional Quality 

(Executive Dean, Page campus)
(VPAA)
	4.5.1 Continue execution of Higher Learning Commission self-study plan 
	Target dates set in the self-study plan are being met. 


	Executive Dean, Page campus, 

IR
	Time 
	June 2011
	Ongoing
	Self-Study Committee

	
	4.5.2 Prepare self-study report for the Higher Learning Commission
	Report completed for internal vetting
	Executive Dean, Page campus, IR Dir and VPs
	Time


	Oct, 2011
	
	Self-Study Committee

CC

	
	4.5.3 Prepare CCC constituencies for the accreditation visit
	Agenda developed in concert w/ visiting team printed, & distributed, throughout the college with clear delineations of responsibilities during the visit.  Logistical arrangements for visit completed.  Mtg.s scheduled w/ employees, students, advocacy groups, CCC partners and other community members to prepare them for visit.
	Executive Dean, Page campus, IR Dir
	Time


	Spring 2011
	
	Self-Study Committee

CC

Higher Learning Commission Visiting Team

	
	4.5.4  Implement Academic Program Review 
	1) schedule programs on 3 yr review cycle

2) implement full review cycle according to schedule


	VPAA, Deans
	DCs, IR data support
	June 2011
	
	VPAA, Instruction

	
	4.5.5  curriculum review
	Changes in programs approved by DGB

Programs retirements

New programs designed to meet comm. needs
	VPAA
	DCs, deans, curriculum coordinator
	June 2011
	ongoing
	VPAA & Instruction

DGB


Goal 5- PEOPLE
By June 30, 2011, CCC will foster a high quality workplace which values its employees and promotes a learner centered environment by:

	Sub Goals


	Tactics


	Measures


	Responsibility


	Resources

Needed


	Target Date


	Status


	Feedback Loop



	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	5.1 

Establishing multiple paths for high quality internal 
customer service and appreciation

 (HR Dir)
	5.1.1 Implement additional employee training/development programs


	Implement phase II of plan
Dev new employee orientation w/ new components: Admin 101, customer service

Facilitate customer service training for all front line staff
	HR Dir, Training and Development Committee Chair
	TBD by plan; CCL
	June 11
	
	Training and Development Committee, P and CC

	5.2

Implementing an enhanced total compensation philosophy which promotes recruitment and retention of quality employees

(HR Dir)
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	
	5.2.1 Implement compensation plan

	Review salary schedules & salaries
	HR Dir
	TBD
	June 10
	
	P and CC

	
	5.2.2 Implement enhancements to benefits 

	Potential new cafeteria plan options
	HR Dir
	TBD
	June 10
	
	P and CC

	
	5.2.3 Review results of Spring 10 Employee Survey
	Assess, develop plan and implement as needed
	HR Dir
	TBD
	Oct 10
	
	P and CC

	
	5.2.4  Review and update performance evaluation tool 
	Con’t to Assess & evaluate results college-wide
	HR Dir
	Time
	June 11
	
	Supervisors and Employees

	
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011
	2010-2011

	5.3 Integrating learning college philosophy deeper into CCC culture 
  (VP SA)
	5.3.1. Incorporate learning college principles into performance evaluations
	1. Get broad input

2. Recommend ways to evaluate learning and teaching
3.  Recognize and 
      reward innovative
      ways to connect 
      work and activities 
     with teaching and
     learning
	LCT, HR
	Staff time
	06/30/11
	Retired 6/09
	CC, PC, CCC employees 

	
	5.3.2. Continue work on rewrite of policies and procedures (P & P) (continued from year 1 and 2)


	1. Continue work to teach and use new template and guidelines
2. Review P & P changed to date

3. Recommend any changes
	LCT, VPs or designees
	Staff time, best practices, Good Policy Good Practices paper, etc.; legal review
	06/30/10
	Moved to 1.1
	CC, PC, College community including students

	
	5.3.3. Initiate new uses of technology to promote learning college-wide (continued from year 2)
	1. Implement steps from last year

2. Seek input from areas now making new use of technology

3. Recommend any changes
	LCT, IT
	Staff time
	06/30/09
	Retired 6/10 
See 2.2.12
	CC, PC, CCC community including students

	
	5.3.4. Capture key learning college points for ongoing reference
	1. Compile learning for this sub-goal into web pages for future reference

2. Provide a WebCT course on learning college principles and use at CCC

3. Recommend if the course should be required or recommended
	LCT, IT
	Staff time, some WebCT resources
	06/30/11
	Retired 6/10
	CC, PC, College community including students

	
	
	
	
	
	2008-2009 plan

2009-2010 plan
	Dec 2008

June 2009

Dec 2009

June 2010
	56% complete

88% complete

59% complete

96% complete


ACRONYMS SPECIFIC TO CCC: AA=Academic Affairs; ASC=Academic Standards Committee; BAS=Business and Administrative Services; CC=College Council; CDAT=Cross-Departmental Advising Team; CTO=Chief Technology Officer; EMT=Enrollment Management Team; FC=Facilities Committee; HR=Human Resources; IP=In Progress; IT=Information Technology; LCT=Learning College Team; P=President; PC=President’s Cabinet; SA=Student Affairs; SALT=Student Affairs Leadership Team; SSS=Student Support Services; VP=Vice President; DGB=District Governing Board; FND Dir=Foundation Director; FA=Financial Aid; IR=Institutional Research; ARR=Admissions, Records and Registration; LEC=Learning Enhancement Center; CCL=Community and Corporate Learning                                                
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