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Introduction

The purpose of Program Review is to evaluate the quality, productivity, and role of College programs in the fulfillment of the College’s mission and strategic plan. The process encourages self-study and planning based upon program assessment results, addresses comparability among review reports, and strengthens linkages connecting the College’s strategic planning process with that of individual programs. Information developed during the review process shall be used in budgetary and planning decisions

IMPORTANT: Please feel free to include additional information other than what is requested in this document to support the program’s effectiveness.

The Process 

1) Instructional programs will normally be reviewed at three- to five year intervals, but this schedule may be altered based program indicators and assessment results.

2) Members of the Instructional Program Review (IPR) committee conduct the review based on the guidelines in this manual. These include department members and may include others outside the department as identified by the department chair.
3) The department chair of the program under review meets with the director of institutional research to obtain data necessary to complete this report. 
4) IPR members of the program under review conduct an analysis of the program based on the guidelines in this document. The program analysis is a critical review of all aspects of the program. It is based on the program’s responsibility for its own planning, goal setting and performance within the context of College’s strategic plan.
5) The department chair will review the report with the dean responsible for the program. The dean may request additional information from the program.

6) The instructional program develops solutions to the recommendations and provides a report back to the dean during the next academic year. The dean will follow through with the department chair to ensure recommendations are addressed.

7) Recommendations not resolved in the first academic year following the review will roll-over to the following year. Recommendations should be resolved by the second year following the review.

8) The department chair provides regular updates to the dean on program review progress and follow-ups as scheduled.

Program Review Guidelines

The program review report describes how the program has evolved and is presently constituted and indicates its aspirations for both short-term and long-term development. It should place the program within the context of the College’s strategic planning priorities and recent developments within the program discipline. It should address major issues confronting the program and suggest how they might be resolved. The preparation of this document must necessarily be based upon open discussions that include all faculty members and professional staff, as appropriate, in the program. 

The effectiveness of the review process will depend on the implementation of the recommendations contained in the report with the goal of using findings or recommendations for continuous improvement. Recommendations and follow-up implementation will be tied directly to the goals that have been defined for the program based on the College’s strategic planning goals.
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Definitions:
 For the purposes of program review reporting, please use these definitions:

a. Completers: Students receiving a course grade of C or better grade or GPA of at least 2.0
b. Noncompleters Students receiving a course grade of DFW or GPA less than 2.0
c. Program: A grouping of related courses for the purposes of earning a degree or certificate, completion of a sequence of courses, or courses with a common prefix.
d. Instructional Program Review (IPR) committee: Includes department chair, department members and may include others outside the department.

The review process can be summarized into four parts: 

1) Program preparation of the review report

2) Presentation of report 

3) Development of solutions and recommendations

4) Follow-up of recommendations (as needed).
SECTION 1 –OVERVIEW:  This section is to be completed by all programs. Please respond to the questions in the box following the questions. If the response or documentation is included as an attachment, label as an attachment and indicate its location in the box.
1) Provide a narrative response to the following questions:  If not applicable, please indicate.  

a) A brief description of the program and its function within the College.  

b) If applicable, include the program’s mission statement. 

c) Description of the program’s role in meeting College curricular needs, such as general education requirements, multicultural courses, prerequisites or requirement for other programs.

2) Staffing of the program. Description of the program’s present faculty and staff by classification, job function, workload (FT/PT) 

3) Decision making: How are decisions made within the program; how is business carried out or conducted within the program? 

a) Brief analysis of program initiatives since last program review 

b) Description of grants, partnerships, or other entities (internal or external to the college) providing support or administered by the program under review.

3)
Summary of student assessment results since last program review and programmatic changes as a result of the assessment results.

4) A statement of the program’s accomplishments in support of the College’s current strategic plan.

5) A description of the current facilities needed to conduct the program, including space and equipment.
SECTION 2- TEACHING AND LEARNING 
1) Program area:

2) Attach approved curriculum documents(s). How are program requirements and information communicated?
	
	
	Open Houses, etc.
	Schedule/ Catalog
	Program Brochure/ Guide
	Small groups: (advisory, group advising, other)
	Other: describe

	Prospective Students
	
	
	
	
	

	Employers
	
	
	
	
	

	Advisors/Counselors
	
	
	
	
	

	Admissions/Recruiters
	
	
	
	
	


3) Indicate how/where the program is taught:

___Lone Tree ___4th Street ___Page ___Williams___ Grand Canyon ___Tuba City 

___Fredonia ___ITV ___Web ___other

4) Indicate the primary time(s) classes are held for this program:

_____Day

____Evening

____Weekends

5) If applicable, what are the program prerequisites and/or admissions criteria? Are the prerequisite/admission criteria necessary? If so, why? Describe the criteria, how is it evaluated, and when was it last evaluated.

6) Indicate course enrollment data for the past three/five years.
	Course (add rows as needed)
	Semester
	10th day enrollment
	FTSE/45th day enrollment
	Successful Completers
 (A, B, C, S, )
	Unsuccessful completers (D, F, U, W)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7) Degree/Certificate Completers (if appropriate):  Complete the following chart for enrollment and program completers for the past three years:Use information supplied by Institutional Research.

	Year
	Enrollment
	Completers

	1.
	
	

	2.
	
	

	3.
	
	


8) Are there enrollment caps? If so, please describe and explain the rationale?
9) Have you observed that students regularly exit your program at a certain point prior to completion? If so, describe any patterns that you have observed.

10) Credentialing . Is there a state or national license or professional credential available to graduates of this program?  If so, describe student performance over the last three years.

11) Textbooks and ancillary materials:  How often are instructional packages reviewed and revised?

12) How often are course outlines reviewed and updated?
13) How often are class syllabi reviewed? Please include on-line course review.

14) Curriculum:  Briefly describe any major curriculum changes over the past three years.

15) Articulation:  Does the program have any articulation agreements (secondary or post-secondary)? If so, briefly describe.

16) If applicable, is the program accredited by a programmatic accrediting agency? If so, name the agency and include the status of your most recent accreditation. 

17) If applicable, how often does your Advisory Committee meet?

18) Teaching Loads:  Complete the following table for teaching loads for the past year: In the “hours” columns, list the load hours for FT and part time faculty. Add rows if necessary:

	
	Student credit hours: Fall____
	Student credit hours:  Spring___
	Student credit hours: Fall____
	Student credit hours:  Spring___
	Student credit hours: Fall____
	Student credit hours:  Spring___

	Full time faculty
	
	
	
	
	
	

	Full time overload
	
	
	
	
	
	

	Part time faculty
	
	
	
	
	
	


19) Technology:  Describe the type of technology used in teaching departmental/ program classes. What percentage of classes includes technology in the delivery of instruction?

SECTION3 – SWOT 

Internal factors:  These are elements within the program or college, which includes tangibles (staff, resources, facilities, funds) or intangibles (curriculum, other resources such as time, energy). These are elements over which the program or college has some control.

1) What do you see as internal strengths of the program?

2) What do you see as internal weaknesses of the program?

External factors:  These are elements that are outside the operations of the program or college.  The program or college has limited opportunity to control these factors.
3)  What do you see as being the three greatest external opportunities for the program?

4) What do you see as being the three greatest external threats for the program?

5) Optional:  Evidence of faculty/professional staff professional development.

6) List the recommendations from your last program review and any recommendations from Program Advisory Committees (if applicable). 

7) Describe how the action(s) were implemented in response to the recommendations.  
8) How were action(s) evaluated and how did they contribute to continuous improvement of the program
SECTION 4—ANALYSIS AND RECOMMENDATIONS  
Based upon a review of the data collected for this report, this section should analyze the major issues facing the program, comment on the compatibility of the program’s purpose, achievements, plans, and goals with those of the College and the College mission and strategic planning documents, and suggest strategies for achieving program and College goals. To accomplish these purposes the report should consider the following points as appropriate to the mission of the program.These should not be a direct response to questions but rather a synthesis of the information gathered.
PLANNING

1) Does the program have a mission statement and long-range plan that are endorsed by the faculty and that are used as the basis for annual strategic planning? 

2) Are the program’s goals aligned with College strategic planning goals? 

3) To what degree does the program contribute to the mission of the college? 

4) How do the program’s plans and goals serve to fulfill its mission? 

5) Is the program trying to do too much? 
6) Is the program not doing enough?
CURRICULUM
7) Does the program undertake a thorough review of its instructional activities?

8) Do students receive appropriate mentoring and advisement? 

9) Is the curriculum sound and sufficiently rigorous? 

10) Are classes the appropriate size to accomplish its teaching goals? 

11) Is the program fulfilling its responsibilities in regards to general education, special requirements, and prerequisites?
RESOURCES 
12) How efficiently are faculty and staff resources utilized? 

13) Does the program provide development and training programs to faculty and staff?

14) Is the program properly staffed to fulfill its responsibilities? 

15) Should the program concentrate its efforts and resources differently to create the greatest possible synergy throughout the College? 

16) Is the program receiving adequate support from the College? 

17) Are program facilities adequate? 
18) Has the college provided sufficient support to adequately staff the program? 
19) Are library and other resources appropriate to support the program? What, if any, of the program’s requests for additional resources does the panel support, and why? 

20) How might the program’s resources be redistributed to realize its goals and those of the College? 
PROGRAM IMPROVEMENT
21) What successes have you had in the program?
22) What concerns do you still have?

23) How are you recommending these concerns be addressed and how will you evaluate their success?

24) How are you going to evaluate whether the recommendations were a good choice?  

25) Describe the implementation plan for incorporating recommendations.

Instructional Program:

Department Chair/Director:

Dean:

Date:
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